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KHA BOARD MEETING

HELD ON MONDAY 24 AUGUST 2026
5.30 pm – 8.15 pm
IN PERSON MEETING AT SALTRIE CENTRE, GLENROTHES

	PRESENT:





	Linda Leslie (Chair)
Brad Gilbert
Blair Louden
Chris Martin
Loretta Mordi
	David Redpath
Guy Thomson
Carol Watson
Sinclair Young

	OBSERVERS:

	Allan Jackson

	

	IN ATTENDANCE:
	Tom Barclay – Group Chief Executive (Via Teams Link)
Dan Blake – Group Director of Communities
Leigh Grubb – Group Director of Corporate Services
Calum Kippen – Governance & Communications Director
Lesley Janes – Finance Director (Agenda item 7 only)
Lesley Proudfoot – PA to Group Chief Executive 


	APOLOGIES:
	Mark Easton, Sharon McIntyre and Julie McKinnon



	Reference to abbreviated Job Titles in the Action Column:
	BM - Board Members
GCE - Group Chief Executive 
GDC - Group Director of Communities 
GDCS - Group Director of Corporate Services
GCD - Governance & Communications Director
ET – Executive Team
FD – Finance Director
PA – PA to Group Chief Executive 



The Chair welcomed everyone to this hybrid meeting of the Board of Management and thanked those who were able to attend from 5.00 pm for the informal gathering.  

The Board noted an observer at the meeting today; Allan Jackson has applied to join the KHA Board and observing this meeting is the final step in that application process. 

The Chair advised that Allan is here to observe the meeting and cannot get involved in any decisions at this stage, but he will be invited to ask any questions they have at agenda item 13 before he is invited to leave the meeting. Once he has left, the current Board will review his application, and the Governance Team will follow up tomorrow with a decision and next steps. 

[bookmark: _Int_Ic8XjOlZ]The Chair confirmed everyone was happy to proceed. 

[bookmark: _Int_VjQZGfsC]The Chair noted that like previous hybrid meetings she will invite Board members who have joined virtually to ask any questions first then invite Board members in the Boardroom to ensure everyone is captured.

[bookmark: _Int_7a5oAcmy]It was noted that Board Members had an opportunity to ask any questions ahead of the meeting and the responses are in Admincontrol and, as Appendix 1 at the end of this minute.

The Chair thanked Board Members for completing the Strategic Risk Survey however noted that David has still to complete his and an email will be sent to Allan Jackson to complete.

	
	
	ACTION BY

	1.
	APOLOGIES

Mark Easton (resigning at AGM – Board member since September 2018), Sharon McIntyre and Julie McKinnon.

The Chair recorded her thanks to Mark for his contribution as Chair of KI and Board Member of KHA, recognising his significant input and the valuable legal knowledge he brought to both roles.

	

	2.
	DECLARATIONS OF INTEREST

The Chair advised that it is regular practice for the Chief Executive and the Chair to meet prior to the Board meeting to discuss the agenda and to agree on any matters of procedure. It was confirmed that a meeting had taken place ahead of today’s meeting.   

The Board noted that the standard declarations have been identified in the report. 

The Chair highlighted that Board Members may have an association or working relationship with other organisations that work in partnership with Kingdom and whilst this may not be a direct conflict of interest, the relationship should be declared as a standard declaration. 

It was noted that if Board Members are in doubt about what to declare, speak to the Chief Executive or Governance and Communications Director. 

Carol Watson declared an interest in relation to Agenda Item 9 regarding attendance at the CIPD Awards. It was agreed that having declared this interest, Carol could remain in the meeting while the item was discussed.
The Board noted that Linda Leslie is a Board member of KSC. 

The Board noted that Loretta Mordi is a Board member of KI. 

The Board noted that Tom Barclay is a Board member of KI and KSC.

	

















	3.
	TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON 18 MAY AND 8 JUNE 2026

[bookmark: _Int_CZX4prKV]The Chair asked if there were any points of clarification in the draft minutes held on 18 May 2026.  There were none. 

The minutes from the meeting held on 18 May were approved by Brad Gilbert and Guy Thomson.

The Chair asked if there were any points of clarification in the draft minutes held on 8 June 2026. 

Sinclair Young noted that he was present at 8 June meeting.  The Chair confirmed that the minutes will be updated accordingly.

Following this minor change the minutes were from the meeting held on 8 June were approved by Loretta Mordi and Sinclair Young.

	











PA

	4.




5.
	MATTERS ARISING FROM THE MINUTES 

The Board noted that all items from both sets of minutes are complete or included in the papers.

TO RECEIVE THE MINUTES FROM COMMITTEE MEETINGS HELD SINCE THE LAST BOARD MEETING 

The Governance & Communications Director (GCD) was invited to present.

The Board noted that the Staffing Committee met on 22 June 2026, and a summary of the meeting was provided in the paper.

The Board noted that the Customer Services Committee met on 28 July 2026 and a summary of the meeting held on 28 April 2026 was provided in the paper.

The Board noted that the minutes from the meeting held on 28 July are still in draft form and will be shared at the next meeting.

The Chairs of the Staffing Committee and Customer Services Committee meetings advised that they had no additional comments to make beyond what is already included in the report.

The Board noted that the Audit, Finance & Risk Committee met on 5 August 2026, and a summary of the meeting was provided in the paper.

The Chair of the Audit, Finance & Risk Committee noted that discussions with the Auditors at the meeting had gone well.

The Board noted that additional incurred audit costs will be discussed as part of Agenda item 7.

The Board noted that as part of the external audit process each year the auditors require the Board to approve the Letter of Representation. This is a standard audit process in which the auditors state the responsibilities of the Board in relation to the audit, and the Board acknowledged that it has complied. 

The Board noted that a director is required to sign the document on behalf of the Board on the basis of it being to the best of the Board’s reasonable knowledge and belief that the information and evidence provided to the auditors provided by officers during the period and since have been correct. 

The Chair of the Audit, Finance & Risk Committee confirmed that the Letter of Representation was considered by the Audit, Finance and Risk Committee on 5 August and the Chief Executive, Group Director of Corporate Services and Finance Director stated that each of the representations can be confirmed.

The Board noted the update.

	

	6. 
	CHIEF EXECUTIVE REPORT

The Group Chief Executive (GCE) was invited to present and apologised for not being physically present.

SECTION A: ITEMS FOR SPECIFIC APPROVAL

The Board noted there were no approvals.

SECTION B: HIGHLIGHTED ITEMS

The GCE noted that he had focused on PEST factors in this report which covers items like, housing and immigration, the ongoing creation of the new housing agency and thinking there on, the Social Economic outlook and a Coalsnaughton update.

The Board noted that the GDC has been working closely with strategic stakeholders in relation to the developments at Coalsnaughton.

The Board noted that plans remain in place to take members to the new facility at Boston Road so they can view the progress of the project. It was noted that we still aim to occupy the new facility in early 2027.

The Board noted that a programme of upgrade works at the Perth facility is planned for the coming months.

The Chair commented that the overview provided was particularly helpful.

The Chair thanked the GDC and the team for their work in providing reassurance and practical options to tenants. The Chair highlighted that feedback received from both tenants and elected members has been extremely positive. The GDC agreed to pass this positive feedback on to the team.

The Board noted the contents of the Chief Executive's report.

The Finance Director was asked to join the meeting at this point. 
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	7.
	FINANCE REPORT 

The Finance Director (FD) was invited to present.

7A – Annual Accounts Report 2025/26

SECTION A: ITEMS FOR SPECIFIC APPROVAL

1.1 - Group Audited Financial Statements for the year ended 31 March 2026

The FD explained that the team have completed the preparation of the Group’s financial statements and these have been audited by the Group’s external auditor and considered by the Audit, Finance and Risk Committee at its meeting on 5 August. There were some minor changes to the Group and KHA cashflows and associated notes that were circulated to Committee members following the meeting. The Group consolidated financial statements are included as Appendix 1 to the Finance Report. 

The FD advised that the Q4 management accounts were presented at the May Board meeting and her report shows a reconciliation between the management accounts and the audited accounts surpluses. 

The Board noted that the Group’s financial performance is outlined in the Report of the Board of Management starting on page 3 of the financial statements and included on page 6 is a table showing the key financial results compared to the prior year.

The FD noted the following key points for KHA:
· Turnover has increased by 6% to £47.8m. This incorporates the rental increase of 6% plus income generated from handover of new units as part of our development programme. This has been partly offset by a reduction in amortised grant.
· Operating expenditure has increased by £868k (2.4%) mostly due to increases in admin and repairs & maintenance costs.
· Net interest costs have increased from £7.1m to £8.3m due to increases in interest payable through additional borrowing and a reduction in interest receivable. 
· Actuarial gain in pension is provided by The Pensions Trust and is calculated to be £448k.
· Comprehensive income for the year was £2.2m which is an increase of £618k on the prior year.
· Housing properties have increased by £46.6m mainly as a result of development additions.
· Net current liabilities have decreased by £14.6m due to the timings of loans repayable.
· Cash balances at the year-end were £8.3m.
· Total loan borrowing increased by £24.2m during the year and grants increased by £24.6m to support the ongoing development programme.
· As at 31 March 2026, reserves stood at £87m and have increased by £2.2m in line with the total comprehensive income for the year.
· All lenders’ covenants were comfortably met.

The Board approved the accounts for the year ended 31 March 2026 and delegated signing to the Chair, Chair of Audit, Finance & Risk Committee and Company Secretary.



1.2 - Letter of Representation and Letter of Support

The FD explained that each year the auditors require the Board to approve the Letter of Representation which is attached to the report at appendix 2 and contains standard representations. This was considered by the Audit, Finance & Risk Committee on 5 August and the GCE, GDCS and FD all stated that the representations could be confirmed.

The Board noted that as part of their going concern requirements, as in previous years, RSM requires that KHA issues a letter of support confirming continued financial support to Kingdom Initiatives for at least 12 months from the date of approval of the 2025/26 financial statements.

The Board approved the letter of representation and the letter of support, and delegated signing of the letters to the Chair.

SECTION B: HIGHLIGHTED MATTERS

2.1 - Audit Findings Report 

The FD advised that Section 2.1 of the report provides details of the audit findings report which is produced for the Group as a whole. The Board noted that our audit partner, Kelly Adams, attended the Audit, Finance & Risk Committee meeting and presented the findings.

The Board noted that on pages 11-12, 4 control recommendations have been highlighted and our proposed actions to address these have been detailed. Page 14, details three unadjusted immaterial misstatements one in respect of each group company. 

The FD noted that as highlighted in her report, following the Audit, Finance & Risk Committee meeting, one further immaterial misstatement was highlighted to us in respect of £232k of amortised loan costs which were included in operating expenditure, but should have been included in financing costs. This immaterial error has no impact on the profit & loss or balance totals, and the decision was taken not to adjust for this error. 

The FD advised that she was happy to confirm that RSM has issued a clean audit report for the Group and subsidiary accounts. The Board acknowledged that this was a particularly challenging audit for both the KHA Finance Team and for the RSM audit team. 

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

The Board were advised that this request was debated and discussed under confidential business at the Audit, Finance & Risk committee.

The Board noted the Audit Findings Report and our responses to the recommendations.

The Board considered and approved the request from RSM for additional fees of £18k to partially recover their cost overrun on the audit.

SECTION C: SUMMARY UPDATES FOR NOTING

The Board noted that included as appendices 4 and 5 to the report, are the financial statements for KI and KSC which have now been approved by their respective Boards. 

The FD advised that both KI and KSC Boards have approved the gift aid of their taxable surpluses for 2025/26 to KHA. These amounts have currently been assessed as £531k for KI and £117k for KSC, however are still subject to RSM Tax review. These gift aid payments require to be made within 9 months of the financial year end – 31/12/2026.

The Board noted the KSC & KI Audited Financial Statements for the year ended 31 March 2026.

7B – Q1 Management Accounts & Treasury Report

SECTION A: HIGHLIGHTED MATTERS

Q1 Management Accounts 

1.1.1 - The FD advised that the Management accounts for Q1 included in appendix 1 have not been reviewed by the Audit, Finance and Risk Committee. 

The Statement of Comprehensive Income shows an Operating Surplus of £2.83m compared to a budget of £2.82m.



1.1.2 - Income 

The FD noted that the overall income is tracking budget at £4k better than budget. 

The main variances in income were highlighted:
· Voids for the period of £125k represent 1.29% of relevant income compared to a budget of 1%
· Other income is £105k better than budget mostly due to £197k of backdated VAT reclaimable, partly offset by a reduction in employability grant income.

1.1.3 - Operating Expenditure

The Board noted that the total operating expenditure is also tracking budget at £6k under budget for the quarter.

The main variances were highlighted:
· Planned maintenance over by £95k due to timing of gas services and electrical safety checks
· Insurance costs £74.5k underbudget due to the savings made through the procurement exercise
· Corporate services costs are £96k overbudget due to KPMG fees payable in respect of the VAT reclaim and higher than expected fleet costs which are £55k overbudget at the quarter end.

1.1.4 - Rent Arrears & Bad Debts

The FD advised that included in bad debts is a provision for rechargeable repairs for the period of £58k. Excluding this amount from the bad debts expense leaves £61k which is 0.63% of rents and services charges compared to a budget of 1%.

1.1.5 - Interest 

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

1.1.6 - Covenant compliance was achieved for each lender, and calculations are on page 3 of 	Appendix 2.

1.1.7 - On the statement of financial position, cash balances at the quarter end were £11.18m due to the timing of the receipt of social loan proceeds. Net assets stood at £87.371m an increase of £351k since the year end, being the surplus for the period and £13k reduction in the restricted reserve in relation to the mural painted at Fairfield. 

The Board noted Q1 management accounts to 30 June 2026.

SECTION B: RECURRING MATTERS

2.1.1 - The Treasury Management report is included at appendix 2 and shows that total loan balances the increased by £12.1m to £267.7m at the quarter end. 

2.1.2 - The Board noted that an update on Front Funding is included and shows we have utilised £104k of the £5m front funding approved during the budget setting process. 

2.1.3 - Subsidiary management accounts are included in appendices 3 & 4 and have now been presented to the respective boards.

The Board noted the Treasury Management Report, front funding position, and subsidiary management accounts as of 30 June 2026.

The Finance Director was excused from the meeting at this point.

	








	8.
	SECRETARY REPORT

The Secretary was invited to present. 

The Secretary explained that Rule 68 of our Rules states the following; 

At the last Committee Meeting before the annual general meeting, the Secretary must confirm in writing to the Committee that Rules 62 to 67 have been followed or, if they have not been followed, the reasons for this. The Secretary’s confirmation or report must be recorded in the minutes of the Committee Meeting.

“As Secretary of the Association, I can confirm that a system of regular checks has been implemented to audit the various minutes, registers, and I am happy to confirm, in accordance with the requirement of rule 68, that rules 62 – 67 have been followed.”

Board members noted the Secretary's report ahead of the Annual General Meeting per the Rules of the Association.  



	




















	9.
	CORPORATE SERVICES REPORT 

The Group Director of Corporate Services (GDCS) was invited to present.

SECTION A: ITEMS FOR SPECIFIC APPROVAL

1.1 - Annual Board Appraisal Review

The GDCS thanked Board Members for participating in this review.

The Board; 
· Agreed that Guy Thomson and Loretta Mordi continue to have the skills, knowledge, experience, and capacity required to fulfil their responsibilities effectively. 
· Approved the action plan, with any suggested amendments or additions to be advised as soon as possible. Progress updates will be provided on a quarterly basis in the Corporate Services Report going forward.
· Noted the outcome Board Appraisal Review.

The Chair thanked the Vice Chair for stepping in to do some of the reviews in her absence.

1.2 - Board Equality & Diversity

The GDCS advised Board Members that they can choose to answer all, some or none of the questions as each one has a ‘prefer not to say’ option. 

The Board approved the completion of the diversity question by 7 September 2026.

1.3 - Payments of Expenses to Board Members Policy

The Board approved the revised Payments of Expenses to Board Members Policy.

1.4 - KHA Scheme of Delegation Review

The GDCS advised that a summary of the key changes had been provided.

The Board approved the revised Scheme of Delegation.



1.5 - Annual Assurance Statement (AAS)

The GDCS sought feedback from the Board on whether any content was missing or if there were any additional areas they would like incorporated.

The Board acknowledged that the Senior Team will be scrutinising the evidence over the coming weeks to ensure assurance requirements are met.

A Board member expressed concern about the ease of navigation within the Document Library and recommended a more structured layout. The GDCS advised that this will be investigated by the team.

The Board; 
· Agreed to advise on any additional matters they would like further assurance on.
· Noted the annual assurance statement evidence listed in Appendix E, with more information available in Admincontrol. 
· Noted that the draft assurance statement will be presented for approval at the October Board Meeting.

1.6 - Board Member Re-Election / 9 Year Rule Process at the AGM

The Board approved the re-election process and individual Board members to confirm seeking re-election.

1.7 - Front Funding Authority

The Board noted the request to increase the front funding requirement to ensure the continued delivery of our new build programme across Fife and noting that this will not result in an adverse variance to budget. The Board asked to be kept updated about the tangible benefits of this each year.

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

The Board approved the increase in front funding of up to £10m in total for 2026/27.




1.8 - CIPD Award short list 

The Board approved that the Chair of the Staffing Committee and a member of the People & Business Services team would join the GDCS in attending the event at a total cost of no more than £2,800. 

SECTION B: HIGHLIGHTED ITEMS

The GDCS highlighted the following items from this section of his report;

2.2 - Group Committee Membership

It was advised that two Board Members have been noted twice on the Core membership and Reserve for the Customer Services Committee. 

The Vice Chair noted his interest in being on the Reserve list for the Audit, Finance & Risk Committee.

2.14 - Annual Staff Survey 

The GDCS expressed disappointment with the performance of the supplier, noting that progress had been delayed due to the poor quality of outputs provided.

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

The Board was advised that the survey results were now being considered and reviewed in detail and that action plans would be developed.

2.15 - Fife College Partnership 

The Board noted our strategic partnership with Fife College continues and we are intending to get the Memorandum of Understanding (MoU) signed with the college which will provide a framework for the partnership. 

The Board noted our intention to invite the Group Chair to sign this on behalf of the Kingdom Group with her counterpart at Fife College.

The Board noted the updates in Section B.

Rule 36 of KHA Rules states that Meetings must not last longer than two hours unless at least two-thirds of the Members present agree after the end of that time to continue the meeting. 

The Chair sought approval from the Board here at 7.00 pm to continue the meeting should it exceed two hours. All members agreed they were happy to continue.
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	10.
	COMMUNTIES REPORT

The Group Director of Communities (GDC) was invited to present. 

SECTION A: ITEMS FOR SPECIFIC APPROVAL

1.1 - Debt Write Off

The Board approved the write off for 48 former customer accounts totalling £40,884.43.

1.2 - Shared Ownership Disposal

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

1.3 - Development Approval - Wester Whitefield, Dunfermline

The Board approved the project at Wester Whitefield, Dunfermline subject to a formal grant offer from the Scottish Government of £9,155,787.

1.4 - Managed Stored Contract Approval

Following discussion regarding the arrangements that will be in place with Travis Perkin, the Board;
· Approved entering into the contract with Travis Perkins for the Managed Stores Partnership.
· Approved the contract to be signed on behalf of the Board by the Company Secretary per the financial regulations and authorised signatories.

1.5 - Maintenance Teams Terms and Conditions Review

The Board:
· Reviewed the outlined approach in taking forward the Trade Pay review and approved the proposed changes to terms and conditions for our maintenance operatives within Phase 1. 
· Noted the onward timeline and commitment within Phases 2 and 3 of this review.

SECTION B: HIGHLIGHTED ITEMS

The GDC highlighted the following item from this section of his report;

2.1 - Gas Safety Compliance Breach

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

SECTION C: RECURRING MATTERS

3.1 - Kingdom Initiatives
3.1.1 - KI Strategy Workshop and ‘Profit for Purpose’ update

See Pre Board Questions for question asked by a Board Member.

Discussion took place on the alignment and direction of KI and the balance of KI being able to develop and keeping KHA looped in around discussions.

The intercompany dynamics were noted.

	














	11.
	PERFORMANCE REPORT

The Governance & Communications Director (GCD) was invited to present.

Discussion took place on the agreed 9 KHA KPIs.

The Board noted management comments for any showing as amber or red. Within 3% of target is given an amber status.

The Board noted the performance update.

	

	12.
	DELIVERY PLAN REPORT

The Governance & Communications Director (GCD) was invited to present.

Discussion took place on the 8 projects which were presented to Board for their attention, noting Projects which has a Deliverable Title Amendment Requested (x2), Missed Deadlines with New Date Requested (x2) and Upcoming Deliverables with New Date Requested (x4).

Board Members noted the Year 3 Delivery Plan update and approved requested new deadlines and amendments to deliverables.

	

	13.
	ANY OTHER BUSINESS 

The Chair asked Allan Jackson if he had any questions to ask. 

Allan commented that tonight's meeting has been an interesting one to observe due to the wide range of items for discussion and hearing about the regulatory framework that the Association needs to adhere to.

Allan confirmed that he was still keen to join the Board 

Allan was invited to leave the meeting at this point. The Chair thanked him for coming and advised that the Governance Team will follow up tomorrow.

The Board agreed that Allan Jackson should be co-opted to the KHA Board of Management.

The Chair advised that our Digital Team is currently undertaking a security update across all electronic devices and to facilitate this, kindly asked Board members to leave their iPads with the Governance Team at the end of the meeting.

The Board noted that the update process is expected to take 1-2 weeks. Once completed, arrangements will be made for the iPads to either be delivered to them or collected from our Saltire Office, depending on Board Member preference.

Board Members were advised that if they were a member of another Board and require their device for future meetings, to return it to the Governance Team at the end of those meetings to enable the update to be completed.

	










	14.
	CONFIDENTIAL ITEM  

MINUTE REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE OR CONFIDENTIAL INFORMATION

	




	15.
	DATE OF NEXT MEETING

· 14 September at 6.30 pm KHA Annual General Meeting @ Fife College, Conference & Events Centre.
· 19 October at 5.30 pm in Saltire Office.

Meeting closed at 8.15 pm
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