KINGDOM

Group

Empty Homes Policy

If you need this publication in larger print, audio, Braille, or in another
language, please contact our office and we will try to help you

$9,0)

HAPPY TO TRANSLATE

Approved Date: October 2025
Next Review: October 2030




EMPTY HOMES POLICY
1. Statement of Intent

This policy covers both Kingdom Housing Association Limited and Kingdom Initiatives Limited and
they will be referred to in this policy as Kingdom.

The purpose of this policy is to outline our aims, objectives and principles with regard to the
management of our empty homes.

We are committed to the principles of good corporate governance and sustainability.

In line with our commitment to equality and diversity this policy can be made available in a variety
of formats including large print, translated into another language or other media. We will make
any reasonable adjustments to assist you if you have a disability.

2. Definition of an Empty Home
A home may become vacant for the following reasons:

e Termination of Tenancy — where the customer gives the required notice of their intention to
move out of their home.

e Abandonment —where a customer leaves their home without notice and we have followed
the prescribed process for re-possession.

e Eviction —where we repossess the home following Decree being granted by the Sheriff Court.

e Death —where the customer dies and there is no successor to the tenancy.

e Transfer — where a customer moves to another home in our stock (only applicable to social
rented tenancies).

e New build homes.

e Decants —where a customer or customers have to be moved temporarily from their home
generally due to refurbishment or because it has become uninhabitable due to fire, flood etc.

3. Objectives
The objectives of our Empty Home Policy and related procedures are:

e To ensure that our homes meet our defined Exit and Entry standards.

e To minimise repair costs by undertaking exit inspections and encouraging outgoing customers
to rectify identified repairs themselves — we will carry out a pre-termination inspection as
early in the termination period as possible to provide the customer with the maximum time to
rectify any repairs that would otherwise be rechargeable. This will be dependent on the
customers providing access.

e To minimise rental loss from empty homes and minimise the time that homes remain empty; —
we have robust procedures which cover all processes involved in managing empty homes.
These procedures ensure that the home is empty for the shortest period possible.

e Provide relevant support and advice in an effort to create sustainable tenancies and so reduce
the number of empty homes — we will help new and existing customers access appropriate
services which could help them manage and sustain their tenancy.



4. Procedures

We have detailed procedures for both social and Mid Market rented homes which support the
Empty Homes Policy. These cover:

Termination;

Change of Tenancy;

Utilities;

Allocation of relet homes;

Allocation of new developments;

Abandonment of home (only applicable to social rented homes);
Marketing;

Arranging interviews;

Arranging viewings;

Tenancy Deposits (only applicable to Mid Market rented homes).

These procedures ensure that information regarding empty homes is shared between key
operational teams..

Further details on procedures are available on request

In addition to our procedures we provide clear exit standards to identify the condition that we
expect homes to be returned to us at the end of a tenancy. The exit standards can be found on our
website at kingdomhousing.org.uk, or please contact us and request a paper copy.

5. Difficult to Let Homes

A home is deemed difficult to let where one or more of the following conditions apply (only
applicable to social rented homes):

e There is a small or non-existent waiting list for the home;
e Offers of tenancy are frequently refused for reasons other than personal reasons;
e There is a higher than normal rate of tenancy turnover compared to other homes in the area.

Homes that are deemed to be low demand will be allocated in line with our Social Rented
Marketing procedure.

6. Customer Involvement

We encourage feedback from customers and we will use this feedback to review and improve our
service. We will:

e Undertake post allocations surveys to measure new customer satisfaction;
e Monitor comments and complaints about our service.
e Engage customers in reviewing our service standards.



7. Performance Monitoring

We will regularly monitor our targets and procedures (section 4) associated with managing Empty
Homes to ensure that we meet our objectives. Targets against which our performance will be
measured include:

Empty home loss;

Time in Repair;

Time in Management (including utility issues);
Turnover (number of days to relet a home);
Average days to allocate new developments;
Number of refusals and reasons.

We will benchmark with comparable organisations.
We will report performance against our targets to the Board of Management on a quarterly basis.
Targets will be reviewed on an annual basis and will form part of our Key Performance Indicators.

Our performance in the management of Empty Homes will be included in our Annual Report on
the Charter to the Scottish Housing Regulator.

8. Review

This policy will be reviewed on a five yearly basis from the date of implementation, which will be
the date the policy is approved by Customer Services Committee, or earlier if deemed appropriate.
In the event that this policy is not reviewed within the above timescale, the latest approved policy
will continue to apply.
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