
Budget 2025/ 2026  

Statement of Comprehensive Income
 Period8/2025 8 2025

Original Revised
2026 2026 2025 Variance Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance

£ £ £ £ % £ £ £ £ £ £ £ £ £ £ £ £

Income
Fife Council Housing Support 1,053,245 1,036,856 927,804 109,052 11.8% 0 0 0 1,036,856 927,804 109,052 0 0 0 0 0 0 
Fife Council SW >30 hours 7,346,427 6,674,301 7,148,604 (474,303) (6.6%) 0 0 0 6,674,301 7,148,604 (474,303) 0 0 0 0 0 0 
Other Funding Agreements 701,967 710,527 470,136 240,391 51.1% 6,300 18,000 (11,700) 704,227 452,136 252,091 0 0 0 0 0 0 
Falkirk Council 3,585,411 3,567,252 3,112,404 454,848 14.6% 0 0 0 3,567,252 3,112,404 454,848 0 0 0 0 0 0 
Property Management Tasks 0 83,500 150,000 (66,500) (44.3%) 0 0 0 83,500 150,000 (66,500) 0 0 0 0 0 0 
Undelivered Hours (222,023) (211,157) (235,812) 24,655 (10.5%) 0 0 0 (211,157) (235,812) 24,655 0 0 0 0 0 0 
Total Income 12,465,027 11,861,279 11,573,136 288,143 2.5% 6,300 18,000 (11,700) 11,854,979 11,555,136 299,843 0 0 0 0 0 0 

Expenditure
Employment Costs 11,346,024 10,769,891 10,483,091 286,800 2.7% 539,367 504,343 35,024 10,226,505 9,687,526 538,979 0 291,222 (291,222) 4,018 0 4,018 
Agency Staff Costs 25,000 25,000 90,000 (65,000) (72.2%) 0 0 0 25,000 90,000 (65,000) 0 0 0 0 0 0 
Audit Fee 11,608 11,608 6,252 5,356 85.7% 11,608 6,252 5,356 0 0 0 0 0 0 0 0 0 
Staff Travel 130,068 128,701 124,212 4,489 3.6% 16,524 16,524 0 110,425 106,788 3,637 0 0 0 1,752 900 852 
Digital & Telecoms 186,403 186,403 190,308 (3,905) (2.1%) 171,175 172,788 (1,613) 11,124 13,116 (1,992) 4,104 4,404 (300) 0 0 0 
Insurance 84,000 84,000 80,000 4,000 5.0% 84,000 80,000 4,000 0 0 0 0 0 0 0 0 0 
Legal & Professional 9,000 9,000 7,524 1,476 19.6% 6,000 3,024 2,976 0 0 0 0 0 0 3,000 4,500 (1,500)
Office Maintenance 153,080 141,498 157,868 (16,370) (10.4%) 0 5,000 (5,000) 88,938 106,578 (17,640) 52,560 46,290 6,270 0 0 0 
Other Management Exp's 27,274 27,274 23,204 4,070 17.5% 26,020 22,404 3,616 0 0 0 0 0 0 1,254 800 454 
Service Level Agreement 208,702 198,592 194,256 4,336 2.2% 208,702 194,256 14,446 0 0 0 0 0 0 0 0 0 
Service Level Agreement TUPE staff costs 293,858 293,858 0 293,858 - 293,858 0 293,858 0 0 0 0 0 0 0 0 0 
Postage 3,504 3,504 3,000 504 16.8% 0 0 0 0 0 0 3,504 3,000 504 0 0 0 
Printing 2,352 2,352 2,256 96 4.3% 2,100 2,004 96 0 0 0 252 252 0 0 0 0 
Stationery 5,004 5,004 7,500 (2,496) (33.3%) 0 0 0 0 0 0 5,004 7,500 (2,496) 0 0 0 
Sundry Business Costs 73,928 70,371 66,149 4,222 6.4% 8,327 5,016 3,311 40,360 46,275 (5,915) 21,480 14,658 6,822 204 200 4 
Training 67,800 67,800 64,892 2,908 4.5% 67,296 64,392 2,904 0 0 0 0 0 0 504 500 4 
Staff Base/ Service Costs 24,096 23,330 24,948 (1,618) (6.5%) 9,444 9,348 96 13,886 15,600 (1,714) 0 0 0 0 0 0 
Total Expenditure 12,651,701 12,048,186 11,525,460 522,726 4.5% 1,444,421 1,085,351 359,070 10,516,238 10,065,883 450,355 86,904 367,326 (280,422) 10,732 6,900 3,832 

Operating (Deficit)/Surplus (186,674) (186,907) 47,676 (234,583) (492.0%) (1,438,121) (1,067,351) (370,770) 1,338,741 1,489,253 (150,512) (86,904) (367,326) 280,422 (10,732) (6,900) (3,832)

Interest Receivable 65,000 65,000 50,000 15,000 30.0% 0 0 0 0 70,000 50,000 0 0 

(Deficit)/Surplus before tax (121,674) (121,907) 97,676 (219,583) (224.8%)

Corporation Tax 25% 0 0 (24,419) 24,419 (100.0%)

Total (Deficit)/Surplus (121,674) (121,907) 73,257 (195,164) (266.4%)

Management Services James Bank Office Board



Stat Comp Inc Svc Area Mgr 1
Budget  - Statement of Comprehensive Income

Area Manager 1
  Period8/2025 8 2025

2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Income
Fife Council Housing Support 8,437 4,260 4,177 0 0 0 8,437 4,260 4,177 0 0 0 0 0 0 0 0 0
Fife Council SW >30 hours 2,390,890 2,277,936 112,954 1,345,946 1,267,284 78,662 1,044,944 1,010,652 34,292 0 0 0 0 0 0 0 0 0
Other Funding Agreements 455,309 193,284 262,025 170,022 58,296 111,726 112,960 127,032  (14,072) 0 0 0 8,299 0 8,299 164,028 7,956 156,072
Falkirk Council 3,567,252 3,112,404 454,848 0 0 0 13,831 26,508  (12,677) 1,441,576 1,431,852 9,724 1,194,907 1,060,932 133,975 916,938 593,112 323,826
Undelivered Hours  (112,381)  (111,744)  (637) (26,527)  (26,508)  (19) (20,653)  (23,364) 2,711 (25,228)  (28,632) 3,404 (21,056)  (21,216) 160 (18,917) (12,024) (6,893)

Total Income 6,309,507 5,476,140 833,367 1,489,441 1,299,072 190,369 1,159,519 1,145,088 14,431 1,416,348 1,403,220 13,128 1,182,150 1,039,716 142,434 1,062,049 589,044 473,005

Expenditure
Employment Costs 5,169,827 4,506,335 663,492 1,350,336 1,136,470 213,866 1,058,208 1,012,784 45,424 1,140,036 1,103,420 36,616 895,271 787,142 108,129 725,976 466,519 259,457
Agency Staff Costs 0 67,000  (67,000) 0 22,000  (22,000) 0 0 0 0 7,000  (7,000) 0 38,000  (38,000) 0 0 0
Staff Travel 39,504 32,328 7,176 3,264 3,264 0 11,232 11,232 0 5,592 5,592 0 10,536 8,604 1,932 8,880 3,636 5,244
Digital & Telecoms 4,500 6,876  (2,376) 696 1,296  (600) 600 1,296  (696) 1,200 1,920  (720) 900 1,776  (876) 1,104 588 516
Office Maintenance 53,676 48,750 4,926 0 0 0 1,608 0 1,608 21,084 19,494 1,590 12,768 12,180 588 18,216 17,076 1,140
Sundry Business Costs 17,272 17,262 10 4,730 4,463 267 2,995 3,259  (264) 3,324 3,192 132 3,132 3,000 132 3,091 3,348  (257)
Staff Base/ Service Costs 5,412 5,232 180 1,308 1,188 120 1,128 1,128 0 1,164 1,248  (84) 924 924 0 888 744 144

Total Expenditure 5,290,191 4,683,783 606,408 1,360,334 1,168,681 191,653 1,075,771 1,029,699 46,072 1,172,400 1,141,866 30,534 923,531 851,626 71,905 758,155 491,911 266,244

Operating Surplus 1,019,316 792,357 226,959 129,107 130,391  (1,284) 83,748 115,389  (31,641) 243,948 261,354  (17,406) 258,619 188,090 70,529 303,894 97,133 206,761

DunipaceTotal Dunfermline Rosyth Falkirk Slamannan



Stat Comp Inc Svc Area Mgr 1
Budget  - Statement of Comprehensive Income
Area Manager 2

  Period8/2025 8 2025

2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance 2026  2025 Variance
£ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £ £

Income
Fife Council Housing Support 1,028,419 923,544 104,875 0 0 0 0 0 0 29,025 26,868 2,157 12,150 18,348  (6,198) 192,711 173,988 18,723 5,400 5,244 156 261,597 235,320 26,277 527,536 463,776 63,760
Fife Council SW >30 hours 4,283,411 4,870,668  (587,257) 864,435 846,696 17,739 616,227 583,728 32,499 147,691 180,396  (32,705) 1,668,113 1,557,876 110,237 182,193 160,092 22,101 132,404 783,792  (651,388) 0 0 0 672,348 758,088  (85,740)
Other Funding Agreements 248,918 258,852  (9,934) 126,463 94,368 32,095 3,940 3,768 172 33,945 30,168 3,777 38,351 42,264  (3,913) 7,274 3,480 3,794 0 0 0 0 3,600  (3,600) 38,945 81,204  (42,259)
Property Management Tasks 83,500 150,000  (66,500) 0 0 0 0 0 0 0 0 0 0 0 0 36,000 50,004  (14,004) 47,500 99,996  (52,496)
Undelivered Hours  (98,776)  (124,068) 25,292 (17,341)  (18,816) 1,475 (10,853)  (11,748) 895 (3,687)  (4,752) 1,065 (30,076)  (32,376) 2,300 (6,688)  (6,756) 68 (2,412)  (15,780) 13,368 (5,208)  (5,784) 576 (22,511)  (28,056) 5,545

Total Income 5,545,472 6,078,996  (533,524) 973,557 922,248 51,309 609,314 575,748 33,566 206,974 232,680  (25,706) 1,688,538 1,586,112 102,426 375,490 330,804 44,686 135,392 773,256  (637,864) 292,389 283,140 9,249 1,263,818 1,375,008  (111,190)

Expenditure
Employment Costs 5,056,679 5,181,191  (124,512) 909,636 822,065 87,571 575,388 522,728 52,660 167,228 194,251  (27,023) 1,537,440 1,361,283 176,157 307,968 280,240 27,728 135,471 652,432  (516,961) 264,696 240,548 24,148 1,158,852 1,107,644 51,208
Agency Staff Costs 25,000 23,000 2,000 0 0 0 0 0 0 5,839 10,000  (4,161) 603 13,000  (12,397) 0 0 0 0 0 0 0 0 0 18,558 0 18,558
Staff Travel 70,921 74,460  (3,539) 996 420 576 1,212 1,212 0 1,620 5,268  (3,648) 3,588 3,588 0 9,096 9,096 0 325 1,692  (1,367) 5,556 5,556 0 48,528 47,628 900
Digital & Telecoms 6,624 6,240 384 504 1,068  (564) 600 600 0 756 540 216 1,500 1,716  (216) 456 84 372 1,704 1,692 12 204 288  (84) 900 252 648
Office Maintenance 35,262 57,828  (22,566) 0 0 0 0 0 0 2,000 18,240  (16,240) 0 0 0 12,240 8,508 3,732 2,758 12,780  (10,022) 0 1,392  (1,392) 18,264 16,908 1,356
Sundry Business Costs 23,088 29,013  (5,925) 3,458 3,192 266 2,899 3,067  (168) 0 1,686  (1,686) 3,437 3,139 298 6,419 1,896 4,523 847 6,829  (5,982) 2,304 2,208 96 3,724 6,996  (3,272)
Staff Base/ Service Costs 8,473 10,368  (1,895) 1,068 1,008 60 708 684 24 612 672  (60) 1,644 1,608 36 696 696 0 181 1,008  (827) 1,404 2,448  (1,044) 2,160 2,244  (84)

Total Expenditure 5,226,047 5,382,100  (156,053) 915,662 827,753 87,909 580,807 528,291 52,516 178,055 230,657  (52,602) 1,548,212 1,384,334 163,878 336,875 300,520 36,355 141,286 676,433  (535,147) 274,164 252,440 21,724 1,250,986 1,181,672 69,314

Operating Surplus 319,425 696,896  (377,471) 57,895 94,495  (36,600) 28,507 47,457  (18,950) 28,919 2,023 26,896 140,326 201,778  (61,452) 38,615 30,284 8,331  (5,894) 96,823  (102,717) 18,225 30,700  (12,475) 12,832 193,336  (180,504)

Hunter House HomelessnessTotal Lochiel Collydean Balfarg Kennoway Saunders Ct Cupar


