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Target 21/22 | Target 20/21

Last years

output 20/21 | Output 19/20

Previous Year

Qtr 1

Qtr2

Qtr 3

Qtr 4

. % Target
Position to Achieved To
Date 21/22

Date

i Turnover for the year (£) £29,446,000 | £27,347,000 | £27,451,088 | £25,376,889 | £7,793,642 £7,439,133 £7,831,447 £8,323,529 | £31,387,751
inance:
Surplus for the year (£) £3,910,000 £3,614,000 £3,622,299 £5,185,990 £1,136,141 £575,888 £1,754,848 £1,119,489 £4,586,366
Rent & Services Charges collected (%) 98.00% 98.75% 98.87% 98.71% 99.56% 99.68% 100.33% 99.17% 99.69%
Voids (%) 1.00% 0.75% 1.09% 0.62% 0.49% 0.64% 0.80% 0.93% 0.72%
Housing & | Full turnaround period / relet time for void properties
Asset (days) (this would include time in repairs and time in
Management: | management) 30 26 51.71 29 38.1 43 334 57.73 43
Emergency repairs completed in time (%) 97.00% 97.00% 97.04% 98.69% 96.86% 97.00% 96.62% 95.24% 97.21%
Non-emergency repairs completed in time (%) 92.00% 92.00% 90.92% 95.33% 90.31% 87.72% 77.93% 79.43% 81.91%
Total Capital Spend (£) £50,700,000 | £35,173,000 | £55,164,238 | £61,701,407 | £13,581,612 |£17,203,301.00(£15,362,921.00/£37,029,985.00| £83,177,819
Capital
aPIaL {giarts for the year (number of units) 307 315 484 426 122 0 27 227 376
Investment:
Completions for the year (number of units) 362 268 341 440 25 60 121 194 400
HR: Sickness Absence levels (average days per employee) | 6 7 4.3 5.89 2.45 | 2.62 3.81 3.91 12.79
Health & Average score for the H&S inspections in the offices (%) 90.00% 90 NA NA N/A 97.00% 100.00% 100.00% 99.00%
Safety: RIDDOR accidents (number of accidents) 0 0 0 0 1 0 2 0 3
Digital: System uptime (%) 99.50% 99.00% 99.47% 97.50% 99.97% 99.51% 100% 99.71% 99.80%

Turnover for the year (£) £3,864,347 £3,393,427 £3,534,707 £3,039,050 £1,017,905 £1,018,705 £1,004,179 £1,077,998 £4,118,787
Finance Surplus for the year (£) £95,049 £31,669 £276,766 £234,964 £49,752 -£36,063 £11,497 -£201,464 -£176,278
Operating Margin (%) 14.9% 12.50% 43.83% n/a 16.36% 9.35% 15.19% -54.78% -3.47%
Rent & Services Charges collected (%) 98% 99% 98.08% 99.71% 98.45% 99.79% 98.63% 99.12% 99.00%
Voids (%) 1.00% 1.00% 1.04% 0.96% 0.66% 1.09% 1.80% 3.71% 1.82%
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KPI Target 21/22 | Target 20/21 output 20/21 | Output 19/20 Qtr 1 Qtr2 Qtr3 Qtr 4 Date 21/22 Achl;;/teed To
Tenant Turnover (%) Number of terminated properties in
Housing & |the quarter against stock 15.00% 15.00% 2.76% n/a 3.13% 4.04% 4.50% 3.65% 12.43%
Asset Full turnaround period / relet time for void properties
Management: | (days) (this would include time in repairs and time in
management) 30 22 52.25 18 21 28 28 55 33.00
Emergency repairs completed in time (%) 97.00% 97.00% 99.23% 98.26% 98.00% 97.56% 100.00% 95.92% 97.87%
Non-emergency repairs completed in time (%) 92.00% 92.00% 93.11% 95.50% 90.17% 78.42% 72.82% 77.93% 84.33%
Total Capital Spend (£) £4,019,200 | £5,400,000 | £6,708,279 | £7,339,186 | £1,217,672 | £1,578,975 £882,158 £885,697 £4,564,502
ital
Capita Starts for the year (number of units) 0 45 20 87 0 0 0 0 0
Investment:
Completions for the year (number of units) 87 8 8 56 0 0 0 65 65
HR: Sickness Absence levels (average days per employee) | 7 7 36 0 0 0 0 0 0 _
Health and
Safety RIDDOR accidents (number of accidents) 0 0 0 0 0 0 0 0 0

Finance Turnover for Year £9,047,395 £8,198,971 £8,053,251 £7,392,306 £2,263,385 £2,207,743 £2,096,679 £2,491,009 £9,058,816
Surplus for Year £169,586 £296,732 £7,081,669 £377,182 £266,422 £185,009 -£3,324 £303,962 £752,069
Employment Costs as % Turnover 90% 89% 82% 88% 84% 85% 94% 81% 86%
Other Operating Costs (Total £000) £722,953 £592,027 £528,373 £713,634 £101,687 £142,599 £139,153 £161,139 £544,578

Support & Carg Number of Contracted Hours (hrs) 382,006 370,880 382,407 184,000 102,685 105,580 103,516 103569 415350
Contracted Service Hours as a % of hours delivered 98% 98% 94% 98% 97.50% 96.4% 94.0% 93.7% 95.40%

HR Staff Turnover for Year (%) - Less than 20% 20% 6% 26% 10.45% 8.18% 8.27% 9.13% 36.03%
Sickness Absence levels (average days per employee) -
Less than 10.00 9.00 14 1291 2.88 2.73 3.96 4.09 13.66




