KINGDOM

Housing Association

KINGDOM HOUSING ASSOCIATION
BOARD MEETING

HELD ON MONDAY 17 MARCH 2025
1730 - 1930
HYBRID MEETING AT SALTIRE CENTRE, GLENROTHES &VIA GOOGLE MEET

PRESENT: Linda Leslie David Redpath
Blair Louden Guy Thomson
PRESENT VIA VIDEO Julie McKinnon Graeme Mackay
CONFERENCING: lan Crocker Stephen Swan
Mark Easton Carol Watson
IN ATTENDANCE: Tom Barclay Calum Kippen
Dan Blake Gillian Maton
Leigh Grubb Tricia Hill (agenda items 7&8 only)
Reference to BM - Board Members

abbreviated Job GCEO - Group Chief Executive

Titles in the Action | DofGRP - Director of Governance, Risk & Performance
Column: FD - Finance Director

GDofC - Group Director of Communities

GDofCS - Group Director of Corporate Services

PA - PA to Chief Executive & Executive Support Officer
CGM - Corporate Governance Manager

The Chair welcomed everyone, both in person and virtually, to a hybrid meeting of the
Board of Management.

It was noted that Board Members had an opportunity to ask questions ahead of the
meeting but that no questions had been received.

1. APPROVAL OF MEMBERSHIP AND BOARD APPOINTMENT ACTION BY

The Chair invited the Director of Governance, Performance & Risk to
present.

He advised that we have received 4 new Membership applications. 3
are from our new Kl Directors Gillian Chin, Lewis McKenzie and Mark




Bramwell and 1 from Bradley Gilbert to support his application to join
the KHA Board.

The Board approved KHA Memberships for;
e Gillian Chin
® Lewis McKenzie
e Mark Bramwell
e Bradley Gilbert

The DoGRP then asked the Board to co-opt Bradley Gilbert to the KHA
Board, advising that he will then stand for election at the AGM in
September 2025. Bradley will attend a Kingdom induction on 1st May
and his first meeting will be 19th May 2025.

The Board then approved to co-opt Bradley Gilbert to the KHA Board.

APOLOGIES
Sinclair Young, Loretta Mordi, Stephen Swan

The Board noted that Ryan Cossar has made the decision to resign
from the KHA Board via email to the Chair and the Chief Executive on
5th March 2025. The Chair thanked Ryan for his contribution on
behalf of the Board.

DECLARATIONS OF INTEREST

The Chair highlighted that Board Members may have an association or
working relationship with other organisations that work in partnership
with Kingdom and whilst this may not be a direct conflict of interest
the relationship should be declared as a standard declaration. It was
noted that if Board members are in doubt about what to declare,
speak to the Chief Executive or Director of Governance, Risk and
Performance.

The Board noted that Linda Leslie is a Board member of KSC. It was
agreed that Linda could remain at the meeting while this item is being
presented, however will not participate in any decision taken.

The Board noted that Tom Barclay is a Board member of Kl and KSC. It
was agreed that Tom could remain at the meeting whilst these items
were being presented, however will not participate in any decisions
taken.

Agenda Item 12 - Confidential Iltem
The Board noted that all staff excluding the Chief Executive, will be
asked to leave the meeting whilst this item is being discussed.

CGM

cGM



TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT
MEETING HELD ON 17 FEBRUARY 2025

The Chair asked for any points of clarification. A Board Member
highlighted that the Staffing Committee minutes from the meeting of
3rd February had not been included. The DoGRP advised that these
are due to be included in the May Board Meeting papers.

The minutes from the meeting were approved by Carol Watson and
Guy Thomson.

MATTERS ARISING FROM THE MINUTES

The Chair advised that all items were complete, carried forward, or an
update was provided as part of the papers.

CHIEF EXECUTIVE REPORT

The Chief Executive presented the report and highlighted the
following;

SECTION A - ITEMS FOR SPECIFIC APPROVAL AND CONSIDERATION /
DISCUSSION

1.1 - Delegated Authority, Reserved Powers, Disposals and Board
Electronic Decisions

Delegated Approvals

Tenancy
1 offer of tenancy.

Employment
1 offer of employment.

Written Resolution
The Board noted there have been no written resolutions since the last
update.

Chairs Emergency Powers
The Board noted that Chairs Emergency Powers have not been used
since the last update.

1.2 Funding
THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS COMMERCIALLY
SENSITIVE INFORMATION




He confirmed that we have now taken fresh funding from Allia of
£5.4m which is received and gives us clear financial headroom
through to the latter part of 2025/26 so we are in a healthy position.

The Board granted delegated authority to the Audit, Finance & Risk
Committee to consider and approve the funding strategy.

1.3 Fit for the Future to Connecting You
THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS COMMERCIALLY
SENSITIVE INFORMATION

The Chief Executive explained that Fit for the Future ends on 31st
March 2025 and the new operating model is in place on 1st April.
“Connecting You” is our new branding for our operating model and
works because;
e Simple & Memorable: Two words, but packed with meaning.
Strong, versatile and inspiring.
e Action-Oriented: It’s not just a statement, it’s something
Kingdom is actively doing.
e Scalable: Can be expanded in context without losing power.
e Works for C1, C2 & C3: Customers, staff, stakeholders all see
themselves in it.
e Future-Proof: Housing, care, and corporate teams can all own it.

The Group Leadership structure was shared on the screen for Board
information.

SECTION B: HIGHLIGHTED ITEMS

2.1 Review of the Year April 2024 - March 2025.

The Chief Executive took some time to highlight some of the
achievements in 2024/25 and the significant input the Board has had
in shaping the strategic direction of the Group. Some areas
highlighted below;

e New Corporate Plan, reduced from almost 200 pages to
include 3 clear strategic themes and 9 strategic outcomes
Exploring efficiencies while still also delivering great service.
Robust financial planning in an ethical way
Digital transformation
ESG Journey
Robust financial framework with a strong unencumbered stock
position of nearly 20%.
® Group Performance Management has made some headway

but the new operating model will promise a lot more on the

Ground performance management moving forward.




It’s been a big year of change and the Chief Executive recognised how
deep and wide those changes have been for our Board and thanked
them for their support.

2.2 Senior Officer Annual Leave Cover Arrangements

The Board noted that the Chief Executive will be out of the business
from 24th March - 23rd April and Group Director of Corporate
Services will take over as Senior Officer for that period. Check in calls
at the end of weeks 2 and 3 are planned but the CEO will be available
for any business continuity discussions throughout the whole period.

2.3 Rent Increase Process Update
The Chief Executive reassured the Board that the rent increase
process has run smoothly this year, with no issues to report.

2.4 KSC Cupar Tender

The Board noted that it is disappointing that we lost the Cupar Service
and confirmed that KSC has now confirmed a 3 month extension to
the transition to the first week in June 2025.

2.7 Ryan Cossar resigning from the KHA Board

The Board noted that Ryan made the decision to resign from the
Board due to changes in personal circumstances meaning he doesn’t
have the time available to dedicate that he would like. We will review
the skills across all of our Boards to ensure each is adequately
covered.

The Development Director joined the meeting at this point.

UPDATED BUSINESS CARE FOR BUSINESS ESTATE
The Development Director (DD) joined the meeting at 1800.

Slides were presented on the screen while the DD summarised the
Business Estate journey so far.

THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS COMMERCIALLY
SENSITIVE INFORMATION

DEVELOPMENT REPORT

The Development Director explained that the third and final phase at
Craigtoun, St Andrews is due to start in May 2025 which will deliver a
further 28 homes for Kingdom (19 for social rent and 9 for mid market
rent). This brings a total of 103 affordable homes over the three
phases and 33% affordable housing across the development. The
project requires Board approval as it is over 20 units.




The Board approved the project at Craigtoun, St Andrews Phase 3
subject to the receipt of a formal offer of grant of £3.07m from the
Scottish Government.

The Development Director was excused from the meeting at this point.

CORPORATE PLAN AND DELIVERY PLAN YEAR 2 - 2025/26

The Director of Governance, Performance & Risk (DoGRP) presented
the report.

The DoGRP advised the Board that this has been reviewed in depth at
our Board Strategy Sessions and their input was very much
appreciated.

He highlighted the draft text for Year 2 was provided and following
Board approval, our Communications team will put together the full
plan with images and graphics. The final version will be shared with
the Board.

The Board noted that the new home target has reduced by 1000
homes over the 5 year period, however there could be an opportunity
to do more with local authorities to make some in-roads to the 1000
units.

The Board approved the Corporate Plan subject to a review of the
sentence on page 7, section 2, to be changed from “Over the next 5
years...” to “within the 5 year period”.

2.0 Delivery Plan 2024 - 2029 Year 2

The Board noted there are 15 milestone markers in the Delivery Plan,
reduced from 18 in Year 1, and that some projects may develop
throughout 2025 and we will seek to accelerate some of the Year 3
projects if and when we can.

The DoGRP advised that we will form a Working Group that we would
be keen for Members from across the Group to join to discuss the
strategic alignment of the subsidiaries.

He advised that following approvals of the 6 strategic enablers, we
would like to put them through the 3 Committees to agree where they
should sit with the Chairs e.g. Connecting You Operating Model would
likely go to Customer Services Committee and the Strategic Finance
Framework would most naturally sit with the Audit, Finance & Risk
Committee.

DoGRP



10.

The Board commented that they liked the clarity in the plan, that it is
well laid out and a lot of work has been put into it. But they noted
that the challenge is making the document real for all levels of the
organisation, giving it visibility and getting others involved.

The Board liked the idea of using the Document Library on
Admincontrol to host some of the bigger documents providing extra
detail, and the exceptions only should be provided in the Board report
e.g. the very good performance and the poor performance.

The Board then approved the Delivery Plan.

PERFORMANCE FRAMEWORK 2025/26

The DoGRP explained that the new Performance Framework will be
titled “More than a Home KHA Performance Framework” and we have
streamlined the reporting for the KHA Board reports.

The below 9 Key Performance Indicators were proposed and discussed
and approved for 2024/25.

The Group Director of Corporate Services articulated the rationale for
the Available Funding performance target, which recognises the
relatively tight financial headroom which exists in the current financial
year and which ensures compliance with the Group’s approved
Treasury Management Policy.

It was agreed that the Audit, Finance & Risk Committee would
reconsider this performance target for future reporting periods within
the context of the broader funding strategy exercise.

Strategic Objective #1
Delivering exceptional customer experience
KPI 2024/25 Target / Budget
Customer Satisfaction with New 98%
Build (%)
Customer Satisfaction with your 94%

New Home (Relet) (%)

Customer Satisfaction with 90%
Repairs Service (%)

Strategic Objective #2

Growing Through Improvement, Partnership and Innovation

KPI 2024/25 Target / Budget




KHA Gross Rent Arrears as a % of 4.65%
Rent Due (%)

Total Relet Time (Days) 28 (3.5 day reduction per
quarter)
Percentage of Homes with a 100%

Valid Gas Safety Certificate (%)

Strategic Objective #3

Behaving Sustainably and With Integrity

KPI 2024/25 Target / Budget

Available Funding as a 105%
Proportion of Capital
Commitments (%

Projected Interest Cover 120%
Covenant (%)

Employer Net Promoter Score +25
(eNPS)

11. ANY OTHER BUSINESS
The DoGRP advised that we have made some changes to the Family
Friendly Policy due to the Neonatal Care Leave and Pay Act 2023
taking effect from 6th April 2025. A summary of the changes was
provided as well as a copy of the full policy.

The Board approved the changes to the Family Friendly Policy.

12. CONFIDENTIAL ITEM

THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS CONFIDENTIAL
INFORMATION

13. DATE OF NEXT MEETING

19th May 2025.

Signed:




