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Appendix 1

Management Services James Bank Offi Board
2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023
budget projected £ % budget projected £ budget projected £ budget projected £ budget projected £
outcome outcome outcome outcome outcome
Income
Fife Council Housing Support 998,279 924,491 73,788 8% 0 0 0 998,279 924,491 73,788 0 0 0 0 0 0
Fife Council SW >30 hours 6,152,131 6,065,375 86,756 1% 0 7,252 (7,252) 6,152,131 6,183,359 (31,228) 0 0 0 0 0 0
Fife Council Deficit 0 22,013 (22,013) (100%, 0 22,013 (22,013)
Other Funding Agreements 602,724 697,251 (94,527) (14%) 16,800 86,531 (69,731) 585,924 586,497 (573) 0 0 0 0 0 0
Falkirk Council 2,553,906 2,315,793 238113  10% 0 0 0 2,553,906 2,315,793 238,113 0 0 0 0 0 0
Property Management Tasks 150,000 0 150,000 0 0 150,000 0 0 0 0 0
Undelivered Hours (208,788) (220,203) 11,415 (5%) 0 0 0 (208,788) (219,465) 10,677 0 0 0 0 0 0
Total Income 10,248,252 9,804,720 465,545 5% 16,800 93,783 (76,983) 10,231,452 9,812,688 290,777 0 0 0 0 0 0
Expenditure
Employment Costs 9,378,816 8,898,733 480,083 5% 458,844 357,749 101,095 8,701,680 8,275,720 425,960 218,292 265,264 (46,972) 0 0 0
Audit Fee 3,444 3,072 372 12% 3,444 3,072 372 0 0 0 0 0 0 0 0 0
Staff Travel 93,841 93,794 47 0% 16,524 6,548 9,976 76,357 83,486 (7,129) 0 2,260 (2,260) 960 1,500 (540)
Digital & Telecoms 216,120 97,004 119,116 123% 200,520 94,241 106,279 11,984 992 10,992 3,616 1,771 1,845 0 0 0
Insurance 45,720 41,568 4,152 10% 45,720 41,568 4,152 0 0 0 0 0 0 0 0 0
Legal & Professional 3,528 6,789 (3,261) (48%) 3,024 5,793 (2,769) 0 0 0 0 0 0 504 996 (492)
Office Maintenance 136,116 90,032 46,084 51% 0 0 0 92,148 49,840 42,308 43,968 40,192 3,776 0 0 0
Other Management Exp's 20,112 12,355 7,757  63% 14,100 11,448 2,652 0 0 0 5,004 407 4,597 1,008 500 508
Service Level Agreement 171,984 177,127 (5,143) (3%) 171,984 177,127 (5,143) 0 0 0 0 0 0 0 0 0
Postage 2,496 720 1,776 247% 0 0 0 0 0 0 2,496 720 1,776 0 0 0
Printing 1,500 2,264 (764) (34%) 1,500 1,500 0 0 0 0 0 764 (764) 0 0 0
Stationery 5,256 6,283 (1,027) (16%) 0 0 0 0 0 0 5,256 6,283 (1,027) 0 0 0
Sundry Business Costs 79,835 70,094 9,741  14% 5,016 9,188 (4,172) 61,811 53,114 8,697 12,804 7,540 5,264 204 252 (48)
Training 61,260 20,996 40,264 192% 60,336 20,000 40,336 204 0 204 0 0 0 720 996 (276)
Staff Base/ Service Costs 22,368 12,256 10,112 83% 8,904 8,328 576 13,464 3,928 9,536 0 0 0 0 0 0
Total Expenditure 10,242,396 9,533,087 709,309 7% 989,916 736,562 253,354 8,957,648 8,467,080 490,568 291,436 325,201 (33,765) 3,396 4,244 (848)
Operating Surplus 5,856 271,633 (265,777) (98%) (973,116) (642,779) (330,337) 1,273,804 1,345,608 (71,804) (291,436) (325,201) 33,765 (3,396) (4,244) 848



KINGDOM

Support & Care

Budget - Statement of Comprehensive Income

Area Manager 1

Total Dunfermline Rosyth Falkirk Slamannan Dunipace
2024 2023 Change 2024 2023 Change 2024 2023 Change 2024 2023 Change 2024 2023 Change 2024 2023 Change
budget projected £ budget projected £ budget projected £ budget projected £ budget projected £ budget projected £
outcome outcome outcome outcome outcome outcome
Income
Fife Council Housing Support 5,627 5,627 4] 0 0 0 5,627 5,627 4] 0 0 0 0 0 4] 0 0 0
Fife Council SW >30 hours 1,992,324 2,049,172 (56,848) 1,094,496 1,140,053 (45,557) 897,828 909,119 (11,291) 0 0 0 0 0 0 0 0 0
Other Funding Agreements 276,432 210,393 66,039 50,292 52,572 (2,280) 175,416 152,396 23,020 48,420 1,151 47,269 0 2,413 (2,413) 2,304 1,861 443
Falkirk Council 2,553,906 2,315,793 238,113 0 0 0 149,928 85,304 64,624 1,117,170 1,025,929 91,241 1,037,736 982,821 54,915 249,072 221,739 27,333
Undelivered Hours (96,540) (89,305) (7,235) (22,896) (39,277) 16,381 (24,540) (50,028) 25,488 (23,316) 0 (23,316) (20,760) 0 (20,760) (5,028) 0 (5,028)
Total Income 4,731,749 4,491,680 240,069 1,121,892 1,153,348 (31,456) 1,204,259 1,102,418 101,841 1,142,274 1,027,080 115,194 1,016,976 985,234 31,742 246,348 223,600 22,748
Expenditure
Employment Costs 4,005,708 3,907,536 98,172 981,228 945,269 35,959 1,033,056 925,777 107,279 927,828 892,543 35,285 832,980 900,427 (67,447) 230,616 243,520 (12,904)
Staff Travel 27,180 29,972 (2,792) 1,968 637 1,331 11,232 14,272 (3,040) 6,696 5,128 1,568 5,304 5,775 (471) 1,980 4,160 (2,180)
Digital & Telecoms 6,220 896 5,324 1,236 0 1,236 1,188 0 1,188 1,832 64 1,768 1,688 832 856 276 0 276
Depreciation 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Insurance 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Legal & Professional 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Office Maintenance 43,992 19,851 24,141 0 0 0 0 0 0 16,176 9,040 7,136 13,956 3,676 10,280 13,860 7,135 6,725
Other Management Exp's 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Service Level Agreement 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Postage 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Printing 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Stationery 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Sundry Business Costs 28,113 22,567 5,546 4,467 3,431 1,036 7,226 2,733 4,493 6,014 3,616 2,398 5,546 5,440 106 4,860 7,347 (2,487)
Staff Base/ Service Costs 4,572 637 3,935 996 7 989 1,092 3 1,089 1,164 275 889 924 285 639 396 67 329
Total Expenditure 4,115,785 3,981,459 134,326 989,895 949,344 40,551 1,053,794 942,785 111,009 959,710 910,666 49,044 860,398 916,435 (56,037) 251,988 262,229 (10,241)
Operating Surplus 615,964 510,221 105,743 131,997 204,004 (72,007) 150,465 159,633 (9,168) 182,564 116,414 66,150 156,578 68,799 87,779 (5,640) (38,629) 32,989
0 0
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\°°%
KI N G D o M Area Manager 2

Support & Care

Total Lochiel Collydean Balfarg. Kennoway Saunders Ct Cupar James Bank Hunter House Homelessness
2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance 2024 2023 Variance
budget  projected £ % budget  projected £ budget projected £ budget projected £ budget  projected £ budget  projected £ budget projected £ % budget projected £ budget  projected £ % budget  projected £
outcome outcome outcome outcome outcome outcome outcome outcome ‘outcome outcome

Income
Fife Council Housing Support 992652 918,864 73,788 0 0 0 0 0 0 26,652 21,792 4,860 19,992 14,825 5,167 160,836 74,483 86,353 4,848 6,431 (1,583) 0 490,981  (490,981) 308964 310352 (1,388) 471,360 471,360
Fife Council SW >30 hours 4,150,807 4,134,187 25,620 607,788 710,736  (102,948) 532,248 485320 46,928 166980 173,508 (6,528) 1,367,208 1,300,116 67,092 142,963 19985 122,978 680256 660,853 19,403 0 783669  (783,669) 0 0 0 662,364 662,364
Fife Council Deficit 0 2013 (22,013) 0 0 0 0 2013 (22,013) 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0
Other Funding Agreements 309,492 376,104 (66,612) 97,980 46,032 51,948 3,420 12,864 (9,444) 27,396 27,032 364 39,528 37,769 1,759 20,544 o 20,544 o 3,923 (3,923) o 229,200 (229,200) o 19,284 (19,284) 120,624 120,624
Falkirk Council 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 0 0 0 0 0 0 0 0 0
Property Management Tasks 150,000 0 150,000 0 0 0 0 0 0 0 0 0 0 0 o 0 0 60,000 0 90,000 90,000
Undelivered Hours (112,248)  (130,160) 17,912 (14112)  (15132) 1,020 (10,716) (8,259) (2,457) (4,416) (2.856) (1,560) (28,536)  (18,536)  (10,000) (6,492) (9,628) 3136 (13,704) (5,688) (8,016) 0 (70,061) 70,061 (7,380) 0 (7,380) (26,892) (26,892)
Total Income 5,499,703 5321,008 178,695 691,656 741,636  (49,980) 524952 511,938 13,014 216612 219476 (2,864) 1,398,192 1,334,174 64,018 317,851 84,840 233,011 671,400 665,519 5,881 0 1,433,789 (1,433,789) 361,584 329,636 (28,052 1,317,456 0 1,317,456
Expenditure
Employment Costs 4,695,972 4,368,184 327,788 642,228 653,848 (11,620) 477,324 447,163 30,161 186,540 193,161 (6,621) 1,221,192 1,242,131 (20,939) 257,676 94,124 163,552 566,640 568,204 (1,564) o 1,022,077  (1,022,077) 262,884 147,476 115,408 1,081,488 1,081,488
Staff Travel 49,177 53,514 (4,337) 996 4,312 (3,316) 1,404 808 596 7,440 1,129 6,311 4,332 585 3,747 4,213 2,607 1,606 2,520 527 1,993 o 41,333 (41,333) 5,556 2,213 3,343 22,716 22,716
Digital & Telecoms 5,764 9% 5,668 1,020 0 1,020 576 0 576 516 0 516 1,488 0 1,488 84 0 84 1,612 o 1,612 192 192 276 9% 180 0 0
Office Maintenance 48,156 29,989 18,167 0 0 0 0 0 0 12,540 12,227 313 0 0 0 8,724 6,593 2,131 10,560 11,169 (609) 0 0 0 1,332 0 1,332 15,000 15,000
Sundry Business Costs 33,698 30,547 3,151 5,450 2,225 3,225 4,475 1,692 2,783 1,689 1,249 440 6,272 2,221 4,051 1,804 594 1,210 9,004 6,755 2,249 o 9,791 (9,791) 2,004 6,020 (4,016) 3,000 3,000
Training 204 191 13 o o o o o o o o o o o o 204 191 13 o o o o o o o o o o o
Staff Base/ Service Costs 8,892 3201 5,601 684 0 684 588 [ 588 588 80 508 1,164 202 872 672 87 585 732 913 (81) o 1,895 (1,895) 2,448 24 2,424 2,016 2,016
Total Expenditure 4,841,863 4,485,812 356,051 650,378 660,385  (10,007) 484,367 449,663 34,704 209,313 207,846 1,467 1,234,448 1,245229  (10,781) 273,377 104,196 169,181 591,068 587,568 3,500 192 1,075,096 (1,074,904) 274,500 155829 118,671 1,124,220 0 1,124,220
Operating Surplus 657,840 835196 (177,356) 41,278 81,251  (39,973) 40,585 62,275 (21,690 7,299 11,630 (4,331) 163,744 88,945 74,799 44,474 (19,356) 63,830 80,332 77,951 2,381 (192) 358,693 (358,885) 87,084 173,807  (86,723) 193,236 0 193,236

0 0






