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KINGDOM HOUSING ASSOCIATION (KHA) LIMITED
MINUTES OF THE BOARD OF MANAGEMENT MEETING

HELD ON MONDAY 20 SEPTEMBER 2021
AT 5.00 PM

VIA VIDEO CONFERENCING

PRESENT: Freya Lees (Chair)
Tom Barr
Laura Brotherton
Ian Crocker (Co-optee)
Alan Hobbett (Co-optee) – from 5.40 pm
Linda Leslie
Dorothy MacCloy (Observer)

Graeme Mackay
Loretta Mordi
Laurie Naumann
David Redpath
Stephen Swan
Guy Thomson
Carol Watson

IN ATTENDANCE: Bill Banks
Matthew Busher

Lesley Proudfoot

Freya welcomed everyone and reminded Board Members and staff that this is a time restricted
meeting due to the Annual General Meeting taking place at 6.30 pm. It was noted that the meeting
must be concluded by 6.25 pm at the latest.

Freya also welcomed Dorothy MacCloy to the meeting and Board Members introduced themselves
to her.

Freya advised that everyone has had the opportunity to review the reports and submit any
questions in advance, however it was noted that no questions were received prior to the meeting.

ACTION BY
1. APOLOGIES

Charles Oliver.

2. DECLARATION OF INTEREST

Freya highlighted that Board members may have an association or working
relationship with other organisations that work in partnership with Kingdom and
whilst this may not be a direct conflict of interest the relationship should be
declared as a standard declaration. It was noted that if Board members are in
doubt about what to declare, speak to Bill or Calum.

Board
Members

The Board reviewed and approved the proposed treatments below;

Agenda Item 6, Chief Executive Report,  - Board Directors of KSC
The Board noted that Linda Leslie is a Board member of KSC.  It was agreed that
Linda could remain at the meeting while this item is being presented, however will
not participate in any decision taken.



Agenda item 6, Chief Executive Report - Board of Directors of KI
The Board noted that Loretta Mordi is a Board member of KI. It was agreed that
Loretta could remain at the meeting while this item is being presented, however
will not participate in any decision taken.

Agenda Item 7a & 7b - Confidential Items
The Board agreed that all staff apart from Bill Banks will be excused from the
meeting whilst this item is being presented.

3. TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD
ON 16 AUGUST 2021

The minutes were approved by Carol Watson and Loretta Mordi.

4. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 16 AUGUST
2021

It was noted that all items are complete or an update is provided as part of the
papers.

5. HOUSING REPORT

Matthew presented the report.

Section A – The Board noted that there were no items which required specific
approval.

Section B – Matthew highlighted the Tenancy Support Services part of the report
(2.4).  It was noted that a key area of development has been the Fife Voices
Advocacy Service with both staff having successfully completed their probationary
period.

Matthew advised that there have been 32 referrals into the service up to the end
of August 2021 and it was noted that there will be more to report on this in the
future.

Matthew highlighted that Ric Barnett, Tenancy Support Service Coordinator has
been commended on the way he has dealt with this service.  On behalf of the
Board, Freya asked Matthew to pass on a ‘well done’ to him from the Board.

Matthew

The Board noted sections B & C of the report.



6. CHIEF EXECUTIVE’S REPORT

Bill presented the report.

Section A - Items for Specific Approval and Consideration / Discussion

2.1 - Delegated Authority and Reserved Powers

The update was noted and the Board endorsed the Chairs decision in regards to
Dorothy’s membership.

2.2 - Electronic Decisions and Decisions through Delegated Authority

The Board noted that there have been no electronic decisions taken over the last
month.

2.3 - Furlough / Job Retention Scheme

Bill confirmed that the Government scheme ends this month and it was noted that
we no longer have any staff on furlough.

2.4 - Return to Office Arrangements and Working from Home Allowances

Bill advised that, although the office is open for appointments, the numbers
of staff working in the office will be low for the remainder of this year and it
is likely to be into 2022 before the hybrid rota system is fully operational.

Working from Home Allowances - It was noted that Bill had provided 4 options for
the Board to consider in respect of the Working from Home Allowances.

Discussion took place and it was agreed to add a 5th option; An option based on
paying staff, who work part of their week at home, based on an agreed rota, an
average £3 per week payment, noting that this is similar to option 3 however it
reduces the administrative arrangements and pays on the basis of an average
payment which is reflective of the flexibility that will need to be applied in respect
of variations in the work pattern.

Laura agreed to further investigate if the £3 per week payment can be applied and
will report back to Bill.

Laura

Different opinions were expressed from Board Members therefore a vote was
taken on how this would be taken forward.  Four votes were received to stop the
working from home allowance payments.  Seven votes were received to continue,
paying staff an average £3 per week payment.  It was agreed that this payment
should commence from 1 November 2021 with a review date in March to consider
for April 2022.

Bill

Travel expenses whilst people are working from home – discussion took place on
this and it was agreed to continue to pay this allowance from the office base.



2.5 – Houses in Multiple Occupation and Potential Disposals

MINUTE REMOVED DUE TO COMMERCIALLY SENSITIVE INFORMATION

2.6 - Annual KHA Strategy Session

Bill advised that at the last meeting it was agreed to survey Board members and
highlighted from the report that 62% of the members confirmed a preference for a
virtual event this year therefore the arrangements are being progressed on the
basis of this.

It was noted that the proposed programme for the event is provided as appendix
B.

Bill commented that he is still waiting to find out if the SHR can participate,
however if they cannot attend, we will try to substitute the agenda item with a
Scottish Government speaker who will present the current, planned and emerging
housing priorities at a National level, this will include reference to Housing to 2040.

The Board noted the update, approved the proposed programme and delegated
authority was granted to the Chief Executive to agree any amendments required
with the Chair.

2.7 - Internal Audit Tender

Bill confirmed that we are due to re-tender for the internal Audit Services and we
are in the process of collating information for the Tender.

Bill advised that he has identified the officers who will be involved in the tender
process and suggested the current Chair or one of the Vice Chairs is part of the
assessment panel.

The Board agreed the Price: Quality assessment ratio should be 30% / 70%. Calum

Delegated authority was granted to the panel to progress the tender and the
assessment process.

The Board noted the above update and agreed that the Chair, or one of the Vice
Chairs should be part of the panel. The Board agreed that the Office Bearers can
agree who will be part of the panel.

Bill

2.8 - Election process for the Chair and Vice Chair(s)

The Board approved the Election of the Chair and Vice Chair process and agreed
that we should continue to have joint Vice Chairs, however if only 1 Board Member
puts their name forward we will revert back to just one.

Based on the above, the Secretary (Bill Banks) will write to all Board of
Management members on Tuesday 21 September requesting them to consider

Bill



standing as Chair or Vice Chair of the Association and requesting them to confirm if
they wish to be considered for the positions.

2.9 - Board Appraisal Action Plan 2021 - 22

The Board reviewed and approved the Board Appraisal Action Plan 2021- 22.

2.10 - SHQS Changes - Electrical Safety Checks & Additional Smoke Detectors

Bill confirmed that non access is starting to be a problem, therefore the Board
approved that we take the same approach as we do with non access for Gas
Servicing non access issues and force entry if required.

Sections B, C, D & E

Bill commented that the remainder of the report is for update or information and
there are no matters for approval, however highlighted the following;

● Annual Assurance Statement;  Bill advised that our Annual Assurance
statement was submitted to the SHR following last months meeting, however,
as per Bill’s email, the SHR has now closed the notifiable event in regards to
the Covid-19 pandemic based on the reopening of the office to the public and
restrictions being lifted on all repairs and planned maintenance. As this is now
closed we feel the assurance statement should be updated and re- submitted
to reflect this. This is in line with SHR guidance on the assurance statement.

The Board approved the removal of the non compliance exclusively as a result
of Covid-19 section of the Annual Assurance Statement, approved the Chair
signing the revised statement that was circulated and submitting the updated
statement to the SHR.

Bill

● Subsidy Review Group; Bill advised that the report has now been published,
the baseline subsidy levels have been increased from £70,000 to £78,000 for a
3 person equivalent 3 person unit for social rent and from £44,000 to £53,500
for a 3 person equivalent MMR property this represents and increase of
around 12% and 22% and further increases have been approved for different
geographic areas. `

It was noted that the increase is not as much as we were trying for, however it
probably represents the best we could have hoped for particularly given the
Government's starting point was much lower.

Bill advised that in addition to the increase in the base benchmarks there are
also allowances that can be applied to recognise certain specification
enhancements related to things like sustainability standards.

Bill confirmed that he will provide more details on the report as part of his
Chief Executive’s report in October and can send members a copy if anyone
would like it.

Bill

● Bill also highlighted the proposed re-provisioning of the services from our
hostel accommodation at James Bank, Dunfermline. It was noted that the



options are still being developed and a further update will be provided when
available.

● Bill commented that he had not included it in his report, however advised the
Board that the Kingdom Group Chairs and Vice Chairs meeting is due to take
place on Tuesday 21 September and a further update will be provided next
month.

Bill

The Board noted the updates provided in Sections B, C, D & E.

7. CONFIDENTIAL MATTERS

NOT FOR CIRCULATION

8. ANY OTHER BUSINESS

None.

9. DATE OF NEXT MEETING

Monday 18 October 2021:
5.00 pm – Pre Board Briefing Session - Overview of Kingdom Works and Care and
Repair by Scott Kirkpatrick. 
5.30 pm - KHA Board meeting

Signed (Chair)

Signed (Secretary)


