
Date of Meeting: 21st June 2021
Please note that these minutes have been edited to remove any

commercially sensitive or confidential discussions.

If you need this publication in larger print, audio, Braille, or in another
language, please contact our office and we will try to help you



KINGDOM HOUSING ASSOCIATION (KHA) LIMITED
MINUTES OF THE BOARD OF MANAGEMENT MEETING

HELD ON MONDAY 21 JUNE 2021
AT 5.30 PM

VIA VIDEO CONFERENCING

PRESENT: Freya Lees (Chair)
Laura Brotherton
Ian Crocker (Co-optee)
Alan Hobbett (Co-optee)
Linda Leslie
Graeme Mackay
Loretta Mordi

Laurie Naumann
Charles Oliver
David Redpath
Stephen Swan
Guy Thomson
Carol Watson

ABSENT: Charles Oliver

IN ATTENDANCE: Bill Banks Andrew Latto
Gary Haldane Lesley Proudfoot
Calum Kippen Ken Tudhope

Freya welcomed everyone.

ACTION BY
1. APOLOGIES

Tom Barr.

2. DECLARATION OF INTEREST

Freya highlighted that Board members may have an association or working
relationship with other organisations that work in partnership with Kingdom and
whilst this may not be a direct conflict of interest the relationship should be
declared as a standard declaration. It was noted that if Board members are in
doubt about what to declare, speak to Bill or Calum.

Board
Members

The Board reviewed and approved the proposed treatments below;

Agenda Item 8, Chief Executive Report,  - Board Directors of KSC
The Board noted that Linda Leslie is a Board member of KSC.  It was agreed that
Linda could remain at the meeting while this item is being presented, however will
not participate in any decision taken.
Agenda item 8, Chief Executive Report - Board of Directors of KI
The Board noted that Loretta Mordi is a Board member of KI. It was agreed that
Loretta could remain at the meeting while this item is being presented, however
will not participate in any decision taken.



Agenda Item 9a - Confidential Items
The Board agreed that all staff apart from Bill Banks, Ken Tudhope and Calum
Kippen will be excused from the meeting whilst this item is being presented.

Agenda Item 9b & 9c - Confidential Items
The Board agreed that all staff apart from Bill Banks will be excused from the
meeting whilst this item is being presented.

3. TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING HELD ON
17 MAY 2021

Subject to the following amendment highlighted in the pre Board questions and
comments, the minutes were approved by Laurie Naumann and Loretta Mordi.

Small typo to correct the minutes of 17 May - item 3 misspelling of “ANY” in
heading.

Lesley

4. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 17 MAY 2021

It was noted that all items are complete or an update is provided as part of the
papers.

5. DIGITAL REPORT

The pre Board questions and comments covered areas related to:
● Housing & Finance systems,
● KPIs,
● Data Breaches during the last quarter (or relevant period),
● % IT costs vs total revenue,
● % cyber security spend vs overall IT budget,
● Client and colleague satisfaction levels relating to digital services being

provided.

Gary highlighted that an internal strategy has been created to review our housing
system which was first implemented in 1999 and stressed the importance of
improving our core system to ensure good access to data for both customers and
employees.

Ian thanked Gary for the speedy response to his pre Board questions and Gary
advised that he would be pleased to have a wider discussion with Ian on the issues
he raised outwith the meeting.

Gary / Ian

Gary advised that the Fuzzlab chatbot processed over 1,000 questions in May,
confirming that 80% of the chatbot responses were in working hours with the
ability for the customer to move into a direct chat with a staff member and 20%
were answered out of hours.

6. HUMAN RESOURCES REPORT

Andrew highlighted the Health & Safety section of his report, in particular the
‘return to office’ plans and for clarity advised that the timetable for entering level 0
is 19 July.  It was noted that when staff return to the office, it will be on a very
gradual basis and based on business and personal needs.



Andrew noted that there are acronyms / jargon in his report and asked Board
members to contact him directly if they were not clear about any of these.

Laurie commented that he was pleased to see that the Trainee Programme was
continuing and after discussion Andrew agreed to provide Laurie with further
details on this.

Andrew

7. FINANCE REPORT

The pre Board questions and comments covered areas related to:
● The 5 Year Financial Plan

Ken presented the report.

The Board approved the following;
● The Five Year Financial Projections for submission to the Scottish Housing

Regulator.
● The Loan Portfolio Return for submission to the Scottish Housing Regulator.

THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE
OR CONFIDENTIAL INFORMATION.

8. CHIEF EXECUTIVES REPORT

Bill presented the report.

Section A – Items for Specific Approval and Consideration / Discussion

2.1 - Delegated Authority and Reserved Powers

Bill commented that although the use of the Chairs Emergency Powers have not
been reported in the report, a subsequent approval was granted on Friday 17 June
and details were distributed to the Board, with details provided as a
supplementary report.

The Board endorsed the approval, under the Chairs Emergency Powers, approving
the delegated authority granted to the Chief Executive to extend sick pay
entitlement, in the circumstance outlined in this report.

The Board approved an amendment to the Kingdom Group Attendance
Management Policy, subject to the Boards of KSC and KI agreeing.

The Board noted the temporary staffing appointments identified in the report,
made under the delegated authority.

2.2 - Electronic Decisions and Decisions through Delegated Authority

The Board noted that no electronic decisions were recorded over the last month.



2.3 – Furlough / Job Retention Scheme

The Board noted the report.

2.4 – Working from Home Allowances

The recommended approach noted in the report was approved.

2.5 – Equalities Monitoring form for Board Members

The recommended approach identified in respect of Equalities Monitoring for
Board Members was approved.

Calum

2.6 – Replacement Window & External Door Contract 2020/24

THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS COMMERCIALLY SENSITIVE
OR CONFIDENTIAL INFORMATION.

Section B - Highlighted items, including areas for noting

Bill advised that there were no specific approvals, however highlighted the
following;

● Mid Year Strategy Review Session - Any decisions will be taken under the
report on the Transfer of Engagements.

● Board Appraisal Process 2021-22 - The closing date for the surveys was 8
June. A couple of members have not completed the survey and reminders
have been issued.  Bill requested that the questionnaires are completed as
soon as possible and the dates for the 1 to 1 meetings will be arranged
soon.

● Review of the Scottish Social Housing Charter - If any Board members wish
to attend any of the review sessions please let us know.

● Subsidy Review Group - The meetings are still ongoing, it is looking more
hopeful; however the final report has still not been agreed.

● University of St Andrews (UoSA) - An update briefing session has been
arranged for 14 July at 10.00 am for both KI and KHA Board members where
a full update will be provided.

Freya commented that good progress is being made in relation to the Innovation
Priorities identified in the report and Bill confirmed that these will continue to be
progressed.

Section C - Items for Update / Information

The Board noted Section C.

Section D – Quarterly updates

The Board noted Section D.

Section E – Corporate Governance Report



The Board noted Section E.

9. CONFIDENTIAL ITEMS

All staff members except from Bill Banks, Ken Tudhope and Calum Kippen  were
excused from the meeting at this point.

THIS MINUTE HAS BEEN REMOVED AS IT CONTAINS CONFIDENTIAL
INFORMATION.

10. ANY OTHER BUSINESS, INCLUDING ANY ADDITIONAL MATTERS COVERED AS PART
OF THE EARLIER STRATEGY SESSION

The Board noted that the plan is for the AGM to be held virtually (Zoom) on 20
September 2021.

11. DATE OF NEXT MEETINGS

Freya advised that there would not be a KHA Board meeting in July.

Monday 9 August
3.00 pm - Audit & Financial Compliance Sub Committee

Monday 16 August
5.00 pm - Pre Board Briefing Session - Pre construction phase of development
including finding and negotiating land by Scott
5.30pm - KHA Board meeting

Signed (Chair)

Signed (Secretary)



ITEMS CARRIED FORWARD

Date of Meeting Minute
Ref.

Item Scheduled
Meeting Date

20 August 2018 11 Management Salary, Terms & Conditions
Benchmarking Review

August 2023 (or
earlier if
required)


