KINGDOM

Housing Association

Budget 2022-23

Statement of Comprehensive Income

2023 2022 Change Increase

Note £000 £000 £000 Ha
Income
Rental Income 1 24,996 21,244 3,752 18%
Services Income 2 935 673 322 A8%
Factoring Income 3 110 Be 24 28%
Voids 4 {271) 1242) (23) 12%
Lease income - MMR Properties 5 2,842 1,910 932 A49%
Service Level Agreements B 317 404 (BT [22%)
Other Income 7 1,283 1,387 (104) [7%6)
Gift Aid from Subsidiary - none assumed -
Grant Amortisation a8 4,161 3,683 473 13%
Sales to Other R5L's (net) 155 (153) { 100%)
5/0 Tranche Sales [met) 10 155 145 10 7%
Total Income 34,588 29,449 5,139 17%
Expenditure
Housing Management
Employment Costs 11 2,389 1,695 694 41%
Other Management Costs 12 613 Lol 112 22%
Other Direct Housing Costs 13 354 366 (12) [3%6)
Service Costs 14 935 794 141 18%
Factoring Costs 15 123 &7 1 1%
Coronavirus Assistance Fund - unspent balance from 21/22 16 70 135 [65) [48%)
Total 4429 3558 871 24%
Capital Investment
Employment Costs 17 870 837 i3 A%
Other Management Costs 18 123 96 27 28%
less capitalised [1.437) [1.068) (363) 35%
Total [444) (135) (309) 229%
Asset Management
Employment Costs 13 3,145 2,663 482 18%
Other Management Costs 20 £33 386 153 A0%.
Carbon Transition Costs 21 e £
Routine Repairs 22 2,733 2,043 690 34%
Planned & Cyclical Maintenance 23 5,390 3,461 1,923 Se%
less capitalised [3,945) [2,294) [1,651) 72%
Total 7912 6,309 1,603 25%
Community Initiatives
Employment Costs 24 674 640 34 5%
Direct Project Costs 25 278 376 (98) [2E6%)
Other Management Costs 26 70 77 (7 [5%)
Total 1022 1,093 (71) (&%)
Corporate
Employment Costs 27 2,191 2,032 1593 8%
Other Management Costs 28 1,917 2,094 (177) (B3]
Total 4,108 4126 (18) [0%6)




KINGDOM

Housing Associakion

Budget 2022-23

Statement of Comprehensive Income

2023 2022 Change Increase
Note £000 £000 £000 Ha
Bad Debt Provision & Write Off 29 E62 483 79 16%
Housing Depreciation E] 7.396 5926 1,470 25%
Provision - costs associated with TEC review and WWFH allowances 31 250 250
Total Operating Costs 25,235 21 360 3,875 18%
Operating Surplus 9,353 8,089 1,264 16%
Financing
Interest Receivable - Bank 32 EF] 30 2 7%
Interest from on lending to Kl 32 484 482 2 0%
Interest Payable 33 [5.799) [4.690) [1.109) 24%
Surplus 4,070 3911 159 4%
SHAPS Pension Deficit Payments 34 {807 {705) 102 14'%
Overall Surplus 3,263 3,206 261 %
Interest Cover - calcuations based on adjusted operating surplus per loan agreements
Total Lloyds Santander PP Nationwide
Surplus before interest B tax 9,353 5,353 9,353 9,353 5,353
Housing Depreciation 7,396 7.396 7.396 7,396 -
Interest Receivable 32
Interest from on lending to Kl 484
Planned Maintenance Capitalised [3.945) [3.945) [3.945) [3.945)
SHAPS Pension Deficit Payments (B07) (BO7) (BO7) (BOT) -
Gift Aid from Subsidiary -
5/0 Tranche Sales [net) {155) {155) {155) {155) -
Grant Release from Def. Income [4,161) [4,161) [(4,161) [4,161) -
Adjusted Surplus 7,681 7,681 7,681 8,197 9,353
Interest Payable 5,799 5,799 5,793 5,799 5,793
Interest Receivable {516) {516) {516) - -
Met Interest Payable 5,283 5,283 5,283 5,799 5,799
Interest Cover 145% 145% 145% 141% 161%
Minimum target 110% 110% 110% 110%. 110%
Compliant Yes Yes Yes Yes Yes
Headroom £,000 1870 1870 1,870 1,818 2974
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Buwdget 2022-23

Employmient Costs
KINGDOM
Housing Association
Total Housing Capital Investment Aszet Managpement Community Initiatiees Conporate

2022 VArEnCE 2023 023 2022 2023 2022

E000 E0DD ED000 E000 EDOD E£000 E000
Employment Costs
Gross Salary Costs £.475 1.033 2,032 703 2,483 341 1,745 1,612
Owertime 138 22 a 1 132 3 a3 T
Mational Insurance Costs 833 174 114 T3 288 533 pie.] 174
Lewy for apprenticeships 32 3 10 3 3 12 ES a 2
Pension Defined Contribution 460 a2 118 33 130 ar 104 149
Pension Auto Enrclment 15 1o a 4 1 1 14 2 o 3 z
Pension Fast Sarvice D 3 ] ] 4] 4] [+] [+] x] x] a3 20
Healthcars Senlor Managzment T {z) 1 1 1 a 1 o o o 1 ]
Other - agency staff etc o 26 a a a a 45 L] o o {13} o
Reorultmeenit 14 3 3 4 2 2 B 4 1 1 E]
Sundry Emplayment Costs 3 2 a a a a o o o o 7 =
PHI Insurance 15 & ia ia o] o] L] L] o o Pl 13
Total Employment Costs 7856 1,405 2,389 a3 3,145 40 Z,191 Z,031
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KINGDOM

Housing Assoclation

Maon Employment Costs

Total Housing Capital Investment Azset Management Community Imitiatives Conporate

2023 2022 \arimnce 2023 2022 2023 2022 2023 2022 2023 022 2023 2022
E£000 E000 £000 E000 E£000 E000 E000 E000 E£000 E000 E£000 E000 E£000

Other Management Costs
Staff Travel 23 153 30 33 az 17 7 144 113 18 0 11 18
wehicle Casts 98 155 103 11 11 a o 283 182 2 2 o o
sudit Fees 24 5 11} o a a o o a a o 4 s
ITC Kaintenance 41 BTH a3 o a a o o a a o 541 =78
Customer Comim. & Participation an 29 ¥ EL] 29 a o o o a o o o
Depreciation - Non Housing T [-¥] B 3 4 2 2 18 =] 1 1 A A
Finance Charges 174 134 24 o a a o o a a o 174 150
Insurance 473 344 127 319 200 a7 34 53 50 ] ] 53 a8
Lesal, Professional & Consult 157 284 {125} 73 102 pla} 15 3 a a o a1 183
Office Maintenance 333 300 33 13 1% a o o a 12 12 R L] 73
Other Management Expenses 50 125 [33} a7 29 14 12 -] = 1 1 ] b
Postage £ a5 {2} o a a o o a 1 1 EL a4
Printing 14 b} [14} 2 12 1 1 o a a o 3 ]
Pubdicity 4 5] [31} o a 1 1 o a 3 4 o a0
Stationery 11 20 I=} o o a o o o 2 L] ] ]
Staff & Committes Events a 18 [12} o a a o o a a o -] 12
Sundry Business Costs 133 133 [ze) 23 18 21 13 14 = 7 10 ag 113
Telecormmunications 122 133 [11} o o a o o o a o 122 133
Training 116 115 1 51 41 -] B 14 19 ] 7 34 40
Total Non-employment Costs 3,262 3,152 110 513 123 a7 535 285 71 v L5916 2,093




Bucgwt 301113

il

KINGDOM

Corporee Mze Enployrent Caih

Hzsdrg Anrcisicn

by

mnnm ocooo

mn m ocooo

HA{HES

[T Eer————
Tt Trel

ekl Covey

BudrFem

ITC Msirkeraacs

L
w4

Evgreristion - Man Foming

Fraxe Thagm
Imanrce

(B

kgl Prodossiarul & Coru

ot Warda e o

14

L

1%
: ]

]
L]
1
n
u
u
11
m
a1

RRATT™""ESAG

i MuageTer Iaperan.
aft & Cammides Dok

S dry Busirea Conky
Telmcrmakram

Tl Mor-eployrent Lz

Triming




KINGDOM

Housing Association

Budget 2022-23

Projected Financial Position 31/03/23

NOM-CURRENT ASSETS

Housing properties

Other fixed assets & investments
Loan to subsidiary

TOTAL NON-CURRENT ASSETS

Current Assets

Stock

WIP - properties for sale

Rent debtors (net of provision)

Loan to subsidiary due within one year
Other debtors

Cash at bank and in hand

Creditors: less than one year
Loans
Other short term creditors

NET CURRENT ASSETS/(LIABILITIES)
TOTAL ASSETS LESS CURRENT LIABILITIES
Creditors: more than one year

Loans

Liability for Past Service Contribution

DEFERRED INCOME
Social Housing Grants

NET ASSETS/(LIABILITIES)

EQUITY
Reserves

Balanced

2023
£000

590,000
2,000
13,000

605,000

700
3,400
600
300
2,000
12,000

19,000

(2,000)
(12,000

(14,000)

5,000

610,000

(182,000)
(2,000)

(355,000)

71,000

71,000

Yes



& F
o ’i -
LJ -

KINGDOM

Housing Association

Budget 2022-23

Projected Financial Position 31/03/23

Gearing loan covenant

Share Capital & Reserves
HAG & Other Grants deferred
Net Worth

Loans repayable
Available Cash
Financial Indebtedness
Gearing

Shall not exceed:
Compliant

2023
£000

71,000
355,000
426,000

180,000
(12,000)
168,000
39%
70%
Yes



