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KINGDOM HOUSING ASSOCIATION (KHA) LIMITED 
 

MINUTES OF THE BOARD OF MANAGEMENT MEETING 
 

HELD ON MONDAY 21 OCTOBER 2019 
AT 5.30 PM 

AT SALTIRE CENTRE, PENTLAND COURT, GLENROTHES 
 

PRESENT: Tom Barr Loretta Mordi 
 Laura Brotherton Stephen Swan 
 Iain Connelly Guy Thomson 
 Freya Lees (Chair) Carol Watson 
 Linda Leslie  
   
IN ATTENDANCE: Bill Banks Lesley Proudfoot 
 Matthew Busher Alan Simpson  
 Nick Pollard  
  ACTION BY 
   
 Prior to the Board meeting there was an overview of Asset Management 

services presented by Alan Simpson, Director of Housing & Asset 
Management. 

 

   
1. ELECTION OF THE CHAIR  
   
 In Bill’s role as Secretary he presented this item.    
   
 It was noted that the process for the election of the Chair was initiated.  Bill 

advised that Freya has agreed to continue in the role and there were no other 
nominations for the position. 

 

   
 Therefore in accordance with the election of the Chair process previously 

agreed by the Board and our Rules, Freya Lees was duly elected as Chair of the 
Association un-opposed. 

 

   
 Freya chaired the meeting from this point.  
   
 It was noted that the election process for the position of Vice Chair will now 

commence.  Freya advised that Bill will cover the Vice Chair process later in his 
report. 

 

   
2. APOLOGIES  
   
 Graeme Mackay, Laurie Naumann, Charles Oliver and David Redpath.  
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3. DECLARATION OF INTEREST  
   
 Freya highlighted that Board members may have an association or working 

relationship with other organisations that work in partnership with Kingdom 
and whilst this may not be a direct conflict of interest the relationship should 
be declared as a standard declaration. It was noted that if Board members are 
in doubt about what to declare speak to Bill or Calum. 

Board 
Members 

   
 The Board reviewed and approved the proposed treatments below;   
   
 Agenda Item 10, Chief Executive Report, Section 3.1 - Board Directors of KSC   
   
 The Board agreed that Linda Leslie can remain at the meeting while this item is 

being presented. 
 

   
 Agenda Item 10, Chief Executive Report, Section 3.2 - Board Directors of KI   
   
 The Board agreed that Iain Connelly can remain at the meeting while this item 

is being presented. 
 

   
 Agenda Item 11, Confidential Items   
   
 The Board agreed that all staff apart from Bill Banks will be excused from the 

meeting whilst theses items are being presented.  
 

   
4. TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING 

HELD ON 16 SEPTEMBER 2019   
 

   
 The minutes of the meeting were approved by Guy Thomson and seconded by 

Linda Leslie.    
 

   
5. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 16 

SEPTEMBER 2019   
 

   
 It was noted that all action points are included in the papers or are complete.  
   
6. AUDIT & FINANCIAL COMPLIANCE REPORT   
   
 Bill presented the report and advised that a verbal update from the Audit & 

Financial Compliance sub committee meeting held on 12 August 2019 had 
already been provided. 

 

   
 It was noted that the draft minutes were presented as appendix 1.   
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 Guy highlighted the following areas;  
 1. Annual Accounts 2018/19; 

Kingdom Support & Care and Kingdom initiatives’ Boards do not rely on the 
Audit & Financial Compliance Sub Committee to the same degree as 
Kingdom Housing Association under its remit for the review of the annual 
accounts.  Guy highlighted that he would like the subsidiaries to get the 
same level of external assurance.  It was noted that this will be considered 
for revision by the Audit & Financial Compliance Sub Committee next year. 

 
2. Car Loan Policy; 

Guy advised that the Audit & Financial Compliance Sub Committee agreed 
to keep this policy as a Finance Policy, however agreed that it should be 
reviewed by the Policy Sub Committee. The Audit & Financial Compliance 
Sub Committee agreed that they will review the policy and pass any 
comments to Nick who will feed this into the Policy Sub Committee. 

 

   
 The Board noted the minutes from the Audit & Financial Compliance Sub 

Committee. 
 

   
7. HOUSING REPORT  
   
 Matthew presented the report.  
   
 1.1 – Rapid Rehousing Provision   
 The recommendation to identify and supply up to 10 KHA homes to Fife 

Council to use for temporary homeless accommodation was approved. 
 

   
 1.2 – Rent Review  
 Discussion took place on the options presented and the following 4 options 

were approved to consult with tenants on for the review. 
 

   
  Option A - Increase the rent by 2.5% in 2020/21 and by 2.5% in 

2021/22. The amount assumed in our business plan and agreed for 2 
years. 

 

   
  Option B - Increase the rent by 2.5% in 2020/21 only; the amount 

assumed in the business plan. 

 

   
  Option D - Increase the rent by 2% in 2020/21 only; matches the 

inflation rate of 2% based on Kingdom’s costs for 2020/21 but 0.5% 
lower than is assumed in our business plan. 

 

   
  Option E - Increase the rent by 3% in 2020/21 only; 1% more than the  
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inflation rate of 2% based on Kingdoms costs for 2020/21 and 0.5% 
higher than is assumed in our business plan. 

   
 1.3 - Customer Service Improvement Action Plan  
 The Board approved to proceed with proposed Customer Service action plan.  
   
 1.4 – Annual Report on the Charter  
 Discussion took place on Appendix C and the following was noted;  
  Heading on the front cover should read ‘2018/19’.  

  The colours in the document should be re-visited to ensure 
consistency. 

 

  Consider the colours being used in relation colour blindness.  

   
 Matthew agreed to take the above forward. Matthew 
   
 Subject to the above changes being made, the Board agreed to proceed to 

publish the annual report on the charter as proposed. 
 

   
 The Board noted the remaining items in the report.  
   
8. ASSET MANAGEMENT REPORT  
   
 Alan presented the report and advised that there were no specific approvals in 

the report. 
 

   
 It was noted that the roofing tender report should not have been issued with 

these papers. 
 

   
 The Board noted the report.  
   
9. FINANCE & DIGITAL REPORT  
   
 Nick presented the report.  
   
 1.1 - KHA Group Relief 2018-19  
 The Board approved the recommendation that on the basis that it protects 

overall group resources, the offset of FiT income against interest costs 
incurred during the period and agree to the group relief of KI profits in the 
estimated amount of £337k and similarly supporting KSC in any residual 
balance of profits over and above prior period losses. 

 

   
 1.2 - KI Gift Aid  
 The Board noted the decision of the KI Board.  
   
 1.3 - SHAPS September 2018 Actuarial Valuation update  
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 The Board noted the SHAPS actuarial valuation outcomes and the requirement 
to meet an additional 7 months Deficit Recovery Plan payments from April 
2022 to September 2022. 

 

   
10. CHIEF EXECUTIVE & CORPORATE GOVERNANCE REPORT  
   
 Bill presented the report.  
   
 Section A – Items for Specific Approval and Consideration / Discussion    
   
 2.1 – Delegated Authority and Reserved Powers  
 Bill advised that full details are given in appendix B.    
   
 The Board noted and agreed the report.  
   
 2.2 - Meeting with Scrutiny Panel  
 Bill advised that the meeting with Scrutiny panel took place on 8 October.  
   
 It was noted that an update on the meeting is provided at section 2.2 and it 

was concluded that there was broad consensus that all recommendations 
made by the Scrutiny Panel could be considered for further action, with a 
priority focus being placed on those aspects relating to enhancing customer 
communication options. 

 

   
 Positive feedback was received from the Board members who attended the 

meeting with the Scrutiny Panel. 
 

   
 The Board agreed that a formal response is sent to the Scrutiny Panel with the 

conclusions identified in the report; therefore delegated authority was given 
to Freya, Bill and Matthew to respond back to the Scrutiny Panel. 

Freya, Bill, 
Matthew  

   
 2.3 – Key Performance Indicators  
 Bill advised that this section is in response to the recent Internal Audit report 

that has been undertaken in respect of KPI’s. 
 

   
 It was noted from the report that it has been recommended that we reduce 

the number of KPI’s that are reported to the Board.  Bill highlighted that he 
has provided suggestions on how we can address this recommendation and 
reduce the organisational KPIs to around 14. 

 

   
 Laura suggested that an alternative HR KPI is used instead of Sickness Absence 

levels; Internal promotions / development of people and qualifications. 
 

   
 The Board thereafter approved that the proposed KPIs are developed and 

implemented from quarter 1 of 2020/21. 
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 2.4 – Minutes from the SGM and AGM  
 Bill advised that the draft minutes from both the SGM and AGM held on 16 

September have been provided as appendices C and D. 
 

   
 The Board reviewed and endorsed both sets of minutes for accuracy and it was 

noted that they will then be presented to the 2020 AGM for approval. 
 

   
 Bill confirmed that last week the FCA confirmed approval to the rule change 

and we will update the SHR and OSCR this week. 
 

   
 2.5 – Board Members Study Day – 6 December 2019  
 Bill advised that the KHA Board member’s strategy session is scheduled for 6 

December and a proposed programme for the day has been provided as item 
2.5. 

 

   
 It was suggested that the Study Day starts at 12 noon.  Freya confirmed that a 

Board only session will be incorporated.  The Board agreed that the Chair and 
the Chief Executive develop the programme. 

Freya / Bill 

   
 2.6 – Freedom of Information (FOI)  
 Bill advised that Section 2.6 provides an update on FOI and a draft Freedom of 

Information and Environmental Information Policy, is provided as appendix E. 
 

   
 It was noted that the policy is based on the model policy provided by the SFHA 

in partnership with TC Young solicitors. 
 

   
 Discussion took place on the information that would be collated from this, e.g. 

number, type and frequency of requests, resource requirements to deal with 
the requests, etc. 

 

   
 The policy was approved subject to adding a further section to say we will 

monitor the policy and the requests for information.  
Bill  

   
 It was noted that a couple of joint sessions have been held with the Alliance 

partners and Fairfield and Bill advised that we have offered to provide them 
with Data Protection Officer Services. 

 

   
 Bill advised that both Fairfield and Glen have come back saying they would like 

us to provide these services.  The Board approved the provision of these 
services to Glen, Fairfield and OVHA, if they want these services. 

 

   
 The Board delegated authority to the Chief Executive to agree the services to 

be provided and the costs. 
Bill  
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 2.7 – Cancellations of Memberships  
 It was noted that our rules determine when membership of KHA should be 

cancelled and section 2.7 provides details. 
 

   
 The Board approved cancelling the memberships for those identified in 

section 2.7. 
 

 2.8 – Estate Management Policy   
 Bill advised that the Estate Management policy was presented to the Policy 

Sub Committee at the meeting on the 25 June 2019 and it was recommended 
for approval to the KHA Board at this meeting, however, unfortunately it was 
not included in the list of policies presented for approval by the Board at the 
Board meeting in August.  

 

   
 The Board noted that the policy is now provided as appendix F.  
   
 The Board approved the Estate Management Policy.  
   
 Section B – Highlighted items, including areas for noting  
   
 Bill advised that the information in section B is highlighted for update.  
   
 3.1 – Kingdom Support & Care (KSC) update  
 The Board noted the update.  
   
 3.2 – Kingdom Initiatives update  
 The Board noted the update.  
   
 3.3 – Board Member Focus Groups  
 Bill advised that the Focus Group meetings took place and the minutes will be 

issued when available. 
 

   
 3.4 – Capacity Report  
 Bill advised that the new posts of Compliance Officer and Assistant Finance 

Manager are currently being advertised. 
 

   
 It was noted that the interim acting up posts have been taken forward and will 

become effective on 1 November. 
 

   
 3.5 – Woodmill High School, Dunfermline Fund Raising   
 Bill explained that we have received information from Fife Council in respect of 

Woodmill High School fund raising and he will be taking this forward later this 
week. 

 

   
 3.6 – Annual Assurance Statement  
 The Board noted the update.  
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 3.7 – Additional Funding Allocation 2019/20  
 The Board noted the benefits of the previous Allia funding reported in section 

3.7. 
 

   
 3.8 – Internal Audit reports  
 The Board noted the update.  
 3.9 – Potential Partnership with St Andrews University (UoSA)  
 The Board noted the update.  
   
 Sections C, D were noted.  
   
 Section E –  Corporate Governance Report    
   
 Bill advised that Section E is the Governance update for information and 

update. 
 

   
 Particular attention was drawn to section 6.3, which provides an update on 

the Board Appraisal 2019/20 and the Board noted the update provided. 
 

   
 Bill advised that Section 6.4 relates to the election of a Vice Chair and it was 

noted that it is proposed we have joint Vice Chairs next year. 
 

   
 Bill advised that at this stage, 2 Board members have expressed an interest in 

the position and it is felt this proposal would aid the succession planning 
arrangements next year. 

 

   
 The Board considered the proposal for joint Vice Chairs and confirmed their 

approval. 
 

   
 It was noted that the process for election will be initiated tomorrow and this 

does not prevent any other member from being nominated as a joint Vice 
Chair. 

Board 
Members 

   
 All staff apart from Bill Banks were excused from the meeting at this point.  
   
11. CONFIDENTIAL ITEMS 

 
Minute removed or edited due to information relating to 
personal/confidential items or being commercially sensitive.  

 

   
   
   
12. ANY OTHER BUSINESS  
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 Bill explained that due to the OVHA Partnership meeting being arranged for 
today the proposed Treasury Management Training required to be rearranged. 

 

   
 Bill advised that QMPF have said they can come along on 17 February or 16 

March 2020 and the Board are asked to consider if either of these dates would 
suit.  Bill advised that an email will be sent to the Board asking for their 
preference along with the time of the training. 

Bill  

   
13. DATE OF NEXT MEETING  
   
 Monday 18 November 2019 at 5.30 pm. 

 
Pre Board Briefing session at 5.00 pm - An overview of Kingdom’s Digital 
Strategy. To be presented by Gary Haldane, Head of Digital. 

 

 
 
Signed __________________________  Signed ___________________ 

Chair                          Secretary  
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ITEMS CARRIED FORWARD 
 

Date of Meeting Minute  
Ref. 

Item Scheduled 
Meeting Date 

20 August 2018 11 Management Salary, Terms & Conditions 
Benchmarking Review 

August 2023 (or 
earlier if 
required) 

20 May 2019 9 ARC - The Board asked that in the future 
an external validation exercise is carried 
out every year; previously validation 
exercises were carried out every 2-3 years.   

May 2020  

 
 

 


