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KINGDOM HOUSING ASSOCIATION (KHA) LIMITED 
 

MINUTES OF THE BOARD OF MANAGEMENT MEETING 
HELD ON MONDAY 15 APRIL 2019 

AT 5.30 PM 
AT THE SALTIRE CENTRE, GLENROTHES 

 
PRESENT: Tom Barr Loretta Mordi 
 Iain Connelly Laurie Naumann 
 Freya Lees (Chair) Charles Oliver 
 Linda Leslie David Redpath 
 Graeme MacKay Guy Thomson 

   
IN ATTENDANCE: Bill Banks  Lesley Proudfoot 

 Scott Kirkpatrick Alan Simpson 
 Nick Pollard  
   

 Prior to the meeting at 5.00 pm Norah Smith, Director of KSC presented the Kingdom Support & 
Care Strategy.  

  ACTION BY 
   
1. APOLOGIES  
   
 Laura Brotherton, Stephen Swan, Carol Watson.  
   
2. DECLARATION OF INTEREST  
   
 Freya highlighted that Board members may have an association or working 

relationship with other organisations that work in partnership with Kingdom 
and whilst this may not be a direct conflict of interest the relationship should 
be declared as a standard declaration. It was noted that if Board members are 
in doubt about what to declare speak to Calum. 

Board 
Members 

   
 The Board reviewed and approved the proposed treatments below;   
   
 Agenda Item 9, Chief Executive Report, Section 3.1 - Board Directors of KSC   
   
 The Board agreed that Linda Leslie can remain at the meeting while this item is 

being presented. 
 

   
 Agenda Item 9, Chief Executive Report, Section 3.2 - Board Directors of KI  
   
 The Board agreed that Iain Connelly can remain at the meeting while this item 

is being presented. 
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 Agenda Items 10a/10b, Confidential Items   
   
 The Board agreed that all staff apart from Bill Banks will be excused from the 

meeting whilst this item is being presented.  
 

   
 Agenda Items 10c, Confidential Items   
   
 The Board agreed that all staff will be excused from the meeting whilst this 

item is being presented.  
 

   
3. TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING 

HELD ON 18 MARCH 2019   
 

   
 An amendment to the minutes was agreed; Stephen Swan arrived at 6.15 pm, 

not Charles Oliver.  Subject to this amendment the minutes of the meeting 
held on 18 March 2019 were approved by Laurie Naumann and seconded by 
David Redpath.  

Lesley 

   
4. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 18 

MARCH 2019   
 

   
 It was noted that all action points are included in the papers or are complete.  
   
5. TO RECEIVE A VERBAL UPDATE FROM THE AUDIT & FINANCIAL COMPLIANCE 

SUB COMMITTEE MEETING HELD ON 15 APRIL 2019  
 

   
 Guy reported the following;  
  Stuart Inglis, Henderson Loggie provided a progress update on the internal 

audits for 2017 and 2018/19. 

 

  Two assignments which have been carried out since the last Audit & 
Financial Compliance Sub Committee meeting; Cash & Bank / Treasury 
Management and Procurement & Creditors.  Guy reported that the Cash & 
Bank audit received a Good level of assurance and the Treasury 
Management audit received a Satisfactory level of assurance.  The Board 
noted that the Procurement & Creditors / Purchasing audit received a 
Satisfactory level of assurance. 

 

  Scottish Tax Issue – the Board noted that the internal auditors were 
instructed to investigate this matter and provide a report.  From this audit 
2 recommendations were identified in relation to future process 
improvements, which will be implemented.  It was noted that an additional 
audit fee was incurred due to this; however Bill will report this in his Chief 
Executive’s report. 

 

  The Internal Audit Annual Plan for 2019/20 was presented and approved.  
Guy highlighted that this is the final year of the 2017 to 2020 plan 
therefore a new programme will be issued in due course. 

 

  Treasury Management Policy review – Guy explained that the Treasury  
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Management Policy had been reviewed by internal audit and will be 
recommended for approval at this meeting, covered under Nick’s 
Corporate Support Services report, from the Sub Committee.  Guy 
highlighted that page 27 of the policy deals with exceptions to the full 
policy for Kingdom Initiatives and Kingdom Support & Care, as this is a 
group policy. 

  Chris Sliman, RSM talked through the Audit Plan for KHA, KI and KSC, 
highlighting the areas of focus / risk. 

 

   
6. DEVELOPMENT REPORT  
   
 Scott presented the report.   
   
 Section A; Items for Specific Approval  
   
 The Board noted the report and appendices.  
   
 The wayleave consents for Energy Assets Networks Limited at Kintillo, Bridge 

of Earn and SP Distribution PLC at Trynmuir, Cuparmuir were approved under 
delegated authority. 
 

 

 Section B; Highlighted Matters  
   
 2.1 – Capital Investment programme for 2018/19  
 Linda asked that congratulations are passed onto the Capital Investment Team 

on achieving a 99% outcome of unit starts for 2018/19. 
Scott  

   
 2.2 – Scottish Government – 2018/19 Capital Investment Targets  
 The Board noted the update report.  
   
 2.3 – Alliance transfer projects  
 The Board noted the update report.  
   
 2.4 – Selected updates on Innovative Development and Initiatives   
 The Board noted the update report.  
   
 2.5 – Award submissions  
 The Board noted the update report.  
   
 2.6 – CO Team tender reports and funding approvals   
 The Board noted the update report.  
   
 2.7 – Care & Repair service  
 The Board noted the update report.  
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 2.8 – Kingdom Works service  
 The Board noted the update report.  
   
 Section C; Matters for Update and Consideration   
   
 3.1 – Development objectives   
 The Board noted the update report.  
   
 3.2 - Other  
 The Board noted the update report.  
   
7. CORPORATE SUPPORT SERVICES REPORT  
   
 Nick presented the report.   
   
 Section A; Items for Specific Approval  
   
 2.1 – KHA 2019/20 Budget adjustment   
 The Board considered and approved the adjustment to the KHA budget for 

2019/20. 
 

   
 2.2 – Annual Treasury Management Report, Treasury Management Strategy 

and Borrowing Strategy 2019/20 
 

 The Board noted the Annual Treasury Management Report and approved the 
Treasury Management and Borrowing Strategies. 

 

   
 2.3 – Accounting policies  
 The Board noted there were no proposed changes to the accounting policies 

attached to this document for the production of the 2018/19 statutory 
accounts. 

 

   
 The Board also noted that there is a change in the presentation, disclosure and 

estimation of the provision that reflects the deficit relating to the historic 
defined benefit pension scheme. Whilst this is not a change in accounting 
policy, it has led to a change in the wording of the Employee Benefits 
accounting policy note. 

 

   
 2.4 – Going Concern Report   
 The Board determined that the KHA Group of companies is a “going concern” 

for the purposes of the production of statutory financial statements. 
 

   
 2.5 – Impairment report  
 The Board determined that impairment has not occurred during the 2018/19 

period and at the prospective date of the Statement of Financial Position 
(SOFP) and that no reflection of that is required in the financial statements. 
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8. CORPORATE PLAN 2019-2024 REPORT  
   
 Bill advised that each year we review the Corporate Plan and this plan covers a 

5 year period.  It was noted that this years plan is based on a review and 
update of the previously agreed plan and the plan has been updated to 
recognise all matters discussed and agreed at the various strategy sessions.  

 

   
 Bill advised that he has provided a summary of the key objectives and 

priorities for each department, which are reflected in the individual strategies. 
 

   
 The Board noted that a Summary Business Plan has been produced, and is 

attached as appendix 1. 
 

   
 Bill confirmed that the Directors of both Kingdom Initiatives and Kingdom 

Support & Care have received and approved the relevant updated strategies in 
the plan. 

 

   
 Bill advised that a copy of the full plan is provided as appendix 2 and the 

individual strategies are also included as appendices 2A to 2J.  
 

   
 The following documents were considered and approved, along with 

agreement that any non material amendments can be incorporated, following 
the final review by the management team; 

 The Summary Business Plan; 

 The Full Corporate Plan and Strategies; 

 The Financial Plans for KHA, KI and KSC. 

Bill  

   
 It was agreed that Bill would submit the approved documents to the Scottish 

Housing Regulator. 
Bill  

   
9. CHIEF EXECUTIVE & CORPORATE GOVERNANCE REPORT  
   
 Bill presented the report.   
   
 Section A; Items for Specific Approval  
   
 2.1 – Chairs emergency powers  
 The Board noted that the Chairs emergency powers have not been used 

during this reporting period. 
 

   
 2.2 - Staffing appointment and EPB  approvals  
 The Board noted that there have been no staffing appointments to report 

since the last report and the EPB cases applicable to KSC are provided for 
information only. 
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 2.3 – Disposal of 16 East Burnside, Cupar    
 Bill advised that the change in the SHR regulatory requirements now means 

this matter should be considered and approved by the Board, rather than 
through specific consent from the SHR, however it can be noted from the 
report that the matter was previously approved by both the Board and the 
SHR. 

 

   
 The Board noted that a fresh Disposal Consent Application has been provided 

as appendix B. 
 

   
 Linda highlighted that the form does not state who the property is being 

disposed to.  Bill agreed to have this added to the form. 
Bill  

   
 The Board approved the disposal, and that the property at 16 East  

Burnside, Cupar is sold to Fife Council at the DV’s valuation, subject to the 
confirmation of agreement being received from the Scottish Government. 

Bill 

   
 2.4 – Annual Health & Safety Report   
 Bill reported that it has been a positive report for the year.  The update and 

the report in appendix C, were noted and approved. 
 

   
 2.5 – Treasury Management Training for the Board  
 Bill advised that this section relates to the need for Treasury Management 

training that was identified by the Board. 
 

   
 The Board noted that the training will be delivered by an external consultant 

and will last around 2 hours. 
 

   
 Bill advised that it is proposed the training will take place prior to a Board 

meeting.  After discussion the preferred date was agreed as Monday 21 
October 2019. 

Bill 

   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
 Section B; Highlighted Items  
   
 3.1 – Kingdom Support & Care (KSC) update  
 The Board noted the update report.  
   
 3.2 – Kingdom Initiatives (KI) update  
 The Board noted the update report.  
   
   
 3.3 – Board member focus groups  
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 The Board noted the update report.  
   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
 3.5 – Scottish Tax Issue Internal Audit   
 Bill advised that the Internal Auditors report on the Scottish Tax Issue was 

presented at the earlier Audit & Financial Compliance Sub Committee and a 
copy of the report is provided as appendix D.   

 

   
 Bill advised that the fee for carrying out this work was of £1,137.50 (exclusive 

of VAT).  The Board approved this fee and noted the update. 
 

   
 3.6 – Kingdom Proposed 40th Anniversary arrangements    
 The Board noted the update.  
   
 3.7 – Update on matters considered at the December KHA Board member only 

session  
 

 The Board noted the update.  
   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
 3.9 – Scottish Living Wage (SLW) Accreditation   
 Bill advised that this section provides the update on our application to be 

accredited as a SLW Employer and since writing this report we have received 
disappointing news that we cannot be accredited until Kingdom Support & 
Care (KSC) also applies. Apparently even although KHA and KSC are separate 
employers, the accreditation cannot be granted to KHA unless KSC also applies 
due to the companies being part of the same group and the similar branding 
which they feel could be confusing for SLW purposes. 

 

   
 It was noted that we have asked for written confirmation of this given this was 

not our understanding when we first considered the matter and it is known 
that other RSL’s have the accreditation without their Care subsidiary being 
accredited. 

 

   
 Bill confirmed that further information will be provided to the Board when 

available. 
 

   
 The Board noted the update.  
   
 3.10 – Annual Project Visits   
 Bill advised that the planned route for the visits on Monday 17 June has been  
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amended as detailed in the update and further details will be provided on the 
final itinerary next month. 

   
 The Board noted the update.  
   
 3.11 – Gender Pay Gap Reporting    
 Bill confirmed that the Gender Pay Gap report was submitted, and a copy is 

provided as appendix E. 
 

   
 The Board noted the update.  
   
 Section C; Matters for Update and Information   
   
 4.1 – Senior Management Team (SMT) Activities   
 The Board noted the report.  
   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
 4.3 – Other Strategic Arrangements   
 The Board noted the report.  
   
 4.4 – Public relation and communications   
 The Board noted the report.  
   
 4.5 - Discussions with the Chair  
 The Board noted the report.  
   
 Section D; Quarterly updates  
   
 5.1 – Quarterly updates  
 Bill advised that this section identifies the quarterly reports that will be 

provided next month. 
 

   
 Section E; Corporate Governance Report  
   
 6.1 – SHR Engagement Plan 2019   
 The Board noted the 2019 Engagement Plan and noted that we have a new 

Regulation Manager, Nicola Harcus.  Bill advised that he will be meeting Nicola 
on Thursday with Helen Shaw who is an Assistant Director in the 
Scottish Housing Regulators Finance and Risk Division. 

 

   
 6.2 – Scottish Housing Regulator (SHR)  New Regulatory Framework    
 Bill advised that we are required to prepare and submit an Assurance 

Statement by October this year and we have developed an Assurance Action 
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Plan, which is has been provided as appendix H. 
   
 Bill advised that the action plan should be considered and reviewed by the 

Board and it is suggested that Board members should focus on the Assurance 
column, highlighted in yellow in the plan. 

 

   
 Bill asked the Board to confirm if; 

 They agreed with the management teams examples of assurance for each 
of the regulatory requirements.  
and; 

 Suggest other areas of assurance they feel are required to enable the 
Board to be in a position to submit the assurance statement. 

 

   
 No additional suggestions, or amendments to the action plan were identified 

and the plan was approved.  
 

 

 The Board noted that Bill has contacted the SHR to seek confirmation that we 
could include a statement similar to audited accounts assurance statements, 
which states ‘to the best of our knowledge and belief’ as part of the 
assurance statement. 

 

   
 Bill advised that the response from the SHR is provided in the report and based 

on his interpretation of the response; he suggested the proposed wording 
would be permissible.  The Board agreed the proposed wording above. 

 

   
 Bill advised that he would also contact other RSL’s to find out if they intend to 

include a statement similar to the above as part of their Assurance Statement. 
Bill  

   
 It was noted that this query, along with others, have been included in the 

Frequently Asked Questions (FAQs) schedule issued by the SHR and a copy has 
been provided as appendix I.  

 

   
 6.3 – Scottish Housing Regulator (SHR) – Notifiable Events   
 The Board noted the report.  
   
 6.4 – Governance Review 2019/20  
 Bill advised that each year a Governance Review should be undertaken and 

this year we have asked an external consultant, Linda Ewart, to assist with the 
review. 

 

   
 It was noted that the proposed timetable for this years review is provided as 

part of section 6.4, however the formatting does not show the timetable 
clearly, therefore Bill agreed to email Board members tomorrow (16 April) 
with a fresh timetable. 

Bill  

   
 The Board approved the timetable and process provided and were asked to Board  
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consider the fresh timetable once issued and feedback if any amendments 
were required. 

   
 Bill asked that the Board members confirm a preference of either;  

Thursday 20 June  
or  
Wednesday 7 August, for their 1-1 meeting with the Chair, to him or Lesley as 
soon as possible. 

Board  

   
 6.5 – Interim update on publications  
 Bill advised that this section summarises the publications that have been 

issued by the SHR since February and further details can be provided on 
request. 

 

   
 All staff apart from Bill Banks were excused from the meeting at this point.  
   
10. CONFIDENTIAL ITEMS  
   

 Minute removed or edited due to information relating to 
personal/confidential items or being commercially sensitive.   

 

   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
 Bill presented the report.  
   
 Bill advised that the sub committee met on 25 March and summary details 

have been provided on the matters considered at the meeting. 
 

   
 Bill advised that the draft minutes from the meeting have also been provided 

and the Board were asked to note the draft minutes provided. The sub 
committee will approve the minutes at their next meeting. 

 

   
 It was noted that at last months Board meeting Laura Brotherton was 

approved as Chair of the sub committee and this has been reflected in the 
revised remit. The sub committee reviewed the remit and with exception of 
the addition of Laura as the Chair, no further revisions were identified. The 
reviewed remit was approved.  

 

   
 Minute removed or edited due to information relating to personal/confidential 

items or being commercially sensitive.   

 
Amendments to the Chief Executives job description have been identified to 
recognise the Departmental Director responsibilities and the change from a 
spot salary to a salary scale.  The Board approved the revised job description 
for the Chief Executive. 
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 10b – Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
 10c – Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.   
 

   
   
   
11. ANY OTHER BUSINESS   
   
 Minute removed or edited due to information relating to personal/confidential 

items or being commercially sensitive.   
 

   
   
12. DATE OF NEXT MEETING  
   
 Monday 20 May 2019 at 5.00 pm / KHA Meeting at 5.30 pm  
   
 Pre Board: An overview of Kingdom’s Health & Safety responsibilities; Andrew 

Latto, Head of HR and Health & Safety to present. 
 

 
 
 
 
 
Signed __________________________  Signed ___________________ 
Chair                          Secretary  
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