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KINGDOM HOUSING ASSOCIATION (KHA) LIMITED 
 

MINUTES OF THE BOARD OF MANAGEMENT MEETING 
HELD ON MONDAY 17 SEPTEMBER 2018 

AT 5.00 PM 
AT THE CARNEGIE CONFERENCE CENTRE, DUNFERMLINE 

 
PRESENT: Tom Barr Linda Leslie 
 Gordon Campbell Loretta Mordi 

 Tom Condie Laurie Naumann 
 Freya Lees (Chair) Guy Thomson 
   

IN ATTENDANCE: Bill Banks (agenda items 1-9a only) Nick Pollard (agenda items 1-8 only) 
 Scott Kirkpatrick (agenda items 1-8 

only) 
Lesley Proudfoot (agenda items 1-8 
only) 

   
  ACTION BY 
   
1. APOLOGIES  
   
 Laura Brotherton and Iain Connelly.  
   
2. DECLARATION (S) OF INTEREST   
   
 Freya highlighted that Board members may have an association or working 

relationship with other organisations that work in partnership with Kingdom 
and whilst this may not be a direct conflict of interest the relationship should 
be declared as a standard declaration. It was noted that if Board members are 
in doubt about what to declare speak to Calum or Bill. 

Board 
Members 

   
 The KHA Board reviewed and approved the proposed treatments below;   
   
 Agenda Item 7, Chief Executive Report - Board Directors of KSC   
   
 The KHA Board agreed that Bill Banks can remain at the meeting when this 

item is discussed and agreed as he is not a KHA Board member and cannot 
influence the decision.  

 

   
 The KHA Board also agreed that Tom Condie can remain at the meeting while 

this item is being presented. 
 

   
 Agenda Item 7, Chief Executive Report - Board Directors of KI  
   
 The KHA Board agreed that Bill Banks can remain at the meeting when this 

item is discussed and agreed as he is not a KHA Board member and cannot 
influence the decision.  
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 The KHA Board also agreed that Iain Connelly can remain at the meeting while 
this item is being presented. 

 

   
 Freya advised that all staff except Bill Banks will be excused from agenda item 

9a and Bill will be excused from agenda item 9b. 
 

   
3. TO APPROVE THE MINUTES OF THE BOARD OF MANAGEMENT MEETING 

HELD ON 20 AUGUST 2018   
 

   
 The minutes of the meeting held on 20 August 2018 were approved by Tom 

Barr and seconded by Linda Leslie. 
 

   
4. MATTERS ARISING FROM THE MINUTES OF THE MEETING HELD ON 20 

AUGUST 2018   
 

   
 Agenda Item 7 – Corporate Support Services Report – Page 6  
   
 Extract of Minute - Nick explained that the Treasury Management report 

outlines the current debt position for KHA. Nick highlighted that the fixed and 
variable debt ratio has changed markedly from previous months to 74/26 
following the private placement funds of £35 million being made available. The 
Board asked if there is enough latitude in the fixed to variable debt ratio in the 
current Treasury Management policy following the private placement funding. 
Nick advised that he would check the current ratio is adequate and report back 
to the Board.   
Update – Nick emailed KHA Board members on 17 September 2018; We can 
confirm that under our existing Treasury Management Policy the fixed and 
variable debt profile remains marginally within the 75/25 maximum fixed and 
minimum variable thresholds as at the last reporting point of 31 March 2018 
and remains so as at today’s date.  Officers will be submitting a revised 
Treasury Management Policy at the next Board meeting which may lead to 
changes in the process and those thresholds affording some further degree of 
latitude. 

  

   
5. 
 

TO RECEIVE THE MINUTES FROM THE AUDIT & FINANCIAL COMPLIANCE SUB 
COMMITTEE 

 

   
 The KHA Board noted these minutes.  
   
6. DEVELOPMENT REPORT  
   
 Scott presented the report.  
   
 Section A; Items for Specific Approval  
   
 The KHA Board approved the wayleave consents at Fraser Avenue,  
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Inverkeithing and Todd’s Yard, Sauchie.  
   
 Section B; Highlighted Matters  
   
 2.2 – Scottish Government – 2018/19 Resource Planning Assumptions (RPA’S)  
 Scott to update this part of the report so it shows that the figures are 

‘millions’. 
Scott  

   
 Discussion took place regarding Appendix B (4) and Scott confirmed that the 

projects highlighted in red have slipped from the current year due to various 
reasons which have been noted on the report. 

 

   
 2.7 – Tender Reports & Funding Approvals  
 Scott referred to Appendix D – Procurement Updates (New Build Programme), 

and highlighted the tender reports and works costs which have been accepted 
in quarter 1.  Total number of units, 146; Total Works Value, £17,685,982; 
Average works cost per unit, £121,137. 

 

   
 Discussion took place in relation to Appendix E (Contractor Programme 

Allocation (New Build Programme).  The KHA Board asked that movement is 
highlighted if Equifax ratings for the top 2 or 3 change, for future reports. 

Scott  

   
 The KHA Board commented to Scott that this was a really helpful report.  
   
 Section C; Matters for Update and Information  
   
 Clackmannanshire Council – work/home units – Scott talked through what this 

will involve. 
 

   
7. INTERIM CHIEF EXECUTIVE REPORT   
   
 Bill presented the report.  
   
 Section A – Items for Specific Approval and Noting   
   
 2.1 – 2017/18 Landlord Report  
 Bill advised that each year the Scottish Housing Regulator provides Landlord 

Reports, based on the information we provided as part of the Annual Return 
on the Charter. 

 

   
 The KHA Board noted that this section provides a summary of the areas 

covered in the report and a copy has been provided as appendix A. 
 

   
 The KHA Board noted the Landlord Report.  
   
 Bill advised that a full report will be presented as part of the next Housing &  
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Asset Management Report in October. 
   
 Section 2.2 – ARC Return 2017/18  
 Bill advised that we are required to issue an Annual Report on the Charter to 

tenants each year.   
 

   
 It was noted that the report is based on the information we provided in the 

ARC return and the SHR Landlord Report.  
 

   
 Bill commented that we need to issue the report before the end of October 

and the proposed report is provided as appendix B.  
 

   
 After discussion it was agreed that the full draft document should be reviewed 

for ‘plain English’ and an additional paragraph added under the heading 
‘Landlord Profile’ making reference the web site, to show the wide and diverse 
range of activities we also undertake. 

Matthew  

   
 Subject to the above changes being made, the draft report was approved.  
   
 Section 2.3 – Boston Road, Glenrothes; Purchase of Additional Office Premises  
 Bill advised that this report confirms that we are aiming for a date of entry on 

2 October 2018 for the new office premises at Boston Road. 
 

   
 The KHA Board noted that the options for our premises at Natal Place, 

Cowdenbeath will now be considered, along with the medium to longer term 
strategy in respect of office accommodation. 

 

   
 Section 2.4 – Chairs Emergency Powers  
 The KHA Board noted that the Chairs emergency powers have not been used 

this month. 
 

   
 Section 2.5 – Staffing Appointments and EPB Approvals   
 Bill advised that this section of the report identifies the staffing appointments 

made as per our EPB delegated authority.  The KHA Board noted the report. 
 

   
 Section 2.6 –   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.  
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  Bill  
   
 Section 2.7 – Assurance   
 Bill commented that some of the feedback from the Board assessment process 

identified that some Board members would like to raise their awareness of our 
activities to aid their strategic understanding and the proposals outlined in this 
section tries to address points identified. 

 

   
 Board Member Focus Groups  
 Bill explained that he has outlined how this could be applied to the 

development function; however he is proposing that 3 separate focus groups 
should be established covering Development, Housing and Asset 
Management.  

 

   
 Bill advised that the groups would not be formal sub committees. They would 

be more informal discussion groups where Board members could receive more 
information on departmental activities and discuss topical matters. The groups 
would not be part of the formal governance structure and would have no 
decision making powers.  The matters discussed at the group will however 
provide enhanced assurance to Board members, raise understanding and help 
inform the future strategy. 

 

   
 Discussion took place on the word ‘assurance’ and it was noted these focus 

groups would provide background information to aid assurance to Board 
members at Board meetings. 

 

   
 It was highlighted however that Board members should not be involved in the 

day to day operational issues within the 3 core areas of activity. 
 

   
 The KHA Board were supportive of this approach.  Bill advised that the 

purpose of the groups will be developed and a remit will be drafted for the 3 
groups proposed. 

Bill  

   
 Bill asked Board members if they could get back to him after the meeting to 

confirm if they would like to participate as part of the groups. 
Board 
Members 

   
 Departmental and Service Visits  
 Bill commented that we can arrange departmental and service visits for any 

Board member who wants to gain a better understanding of any work we do 
Board 
Members  
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and if anyone wants anything arranged just get in contact with him and he will 
happily facilitate it. 

   
 Chief Executive Assurance and Compliance Assignments  
 The KHA Board noted; that as the senior officer employed by the association, 

Bill requires assurance on various matters and the report outlines how he is 
looking to develop a programme of Assurance and Compliance Assignments. 

 

   
 It was noted that initially he will be focusing on Health & Safety issues as 

outlined in the report; however there are various other areas where he wants 
to develop assurance and compliance audits. 

 

   
 Bill commented that he will be progressing these over the next few months 

and the intention would be to provide the Board with regular updates as part 
of his full quarterly Board reports. 

Bill  

   
 SHR Annual Assurance Statement   
 Bill advised that he has given a brief update in the report on the SHR Annual 

Assurance Statements that will be a requirement of all Housing Associations as 
part of the SHR review of standards. It was noted that although the details on 
the assurances statements has still to be developed and agreed, the areas Bill 
proposed in section 2.7 will all contribute to this. 

 

   
 It was noted that the Regulator will launch its consultation on its Regulatory 

Framework in October.  
 

   
 The KHA Board considered the above and confirmed they were supportive of 

the outline proposals provided above in respect of both;  

 the Departmental Board Member Focus Groups; and  

 the Chief Executive Assurance and Compliance Assignments. 

 

   
 All other updates in Section 2.7 were noted.  
   
 Section 2.8 – Staffing   
  
   
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.  
 

   
   
   
 Section 2.9 – KHA Board Members Strategy Session – 7 December 2018   
 Bill highlighted that the KHA Board Members Strategy Session is scheduled for 

7 December 2018. 
 

   
 It was noted that a draft programme has been produced based on feedback  
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from last year’s event and comments received as part of the annual Board 
assessments and the Chair / Board Member 1 to 1 meetings and provided as 
appendix D. 

   
 The KHA Board noted the draft programme provided and agreed the event 

planning should be progressed in line with the draft programme. 
Bill 

   
 Section B; Highlighted Items, including areas for noting   
   
 3.8 – Stage 3 Adaptations  
 Following Bill’s report, he confirmed he had sent an email to KHA Board 

members (dated 10 September 2018) in relation to feedback he had received 
from Ian Strachan at the Scottish Government. 

 

   
 The KHA Board noted the rest of section B and section C of the report.  
   
 Bill advised that section D confirms the areas that will be updated as part of his 

next full report in November when the quarterly updates are presented. 
 

   
 Bill also advised that he will give an update on the assurance and compliance 

assignments as part of this update. 
Bill  

   
 Section E; Corporate Governance Report   
   
 Section 6.1 – Applications for Membership  
 Bill advised that 4 applications for membership of KHA have been received 

from potential subsidiary Board members;  
Minute removed or edited due to information relating to 
personal/confidential items or being commercially sensitive.  

 

   
 All 4 applications were considered and approved.  
   
 6.2 – SHR Matters  
 Minute removed or edited due to information relating to 

personal/confidential items or being commercially sensitive.  
 

   
   
   
 The KHA Board noted the updates.   
   
 6.3 – Scottish Housing Regulator (SHR) – Notifiable Events  
 The KHA Board noted the update.  
   
 6.4 – Regulatory and Governance publications from Scottish Housing Regulator 

(SHR) and Office of the Scottish Charity Regulator (OSCR) 
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 The KHA Board noted the update.  
   
8. APPROVAL OF KI AND KSC DIRECTORS  
   
 Bill commented that the Board are aware we have been recruiting for 

potential Directors for both the subsidiaries and a very good response has 
been received. 

 

   
 The KHA Board noted that the same process in relation to the assessment and 

shortlisting process has been applied and the report identifies the people 
recommended for appointment to the Boards of Kingdom Initiatives (KI) and 
Kingdom Support & Care (KSC). 

 

 Bill advised that the report also confirms that Helen Scott has resigned from 
the KSC Board and that Garry Dickson has agreed to be considered as a KSC 
Director. 

 

   
 Bill highlighted that with Tom Condie stepping down from the KHA Board it 

was agreed that KHA would still prefer to have a KHA Board Member 
appointee on the KSC Board and advised that Linda Leslie has volunteered to 
be a KSC Director. 

 

   
 The KHA Board approved that Stuart Wilson, Mark Easton and Elspeth Boyle 

become Directors of Kingdom Initiatives. 
 

   
 The KHA Board approved that Carl Hodson and Alison Wills become Directors 

of Kingdom Support & Care. 
 

   
 The KHA Board also approved that Garry Dickson is appointed as a Director of 

KI and Linda Leslie is appointed as a Director of Kingdom Support & Care. 
 

   
9. CONFIDENTIAL ITEMS  
   
  

 
 
 
Minute removed or edited due to information relating to 
personal/confidential items or being commercially sensitive.  
 
 
 
 
 
 
 

 

 
 
Bill  
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10. ANY OTHER BUSINESS  
   
 None.  
   
11. DATE OF NEXT MEETING  
   
 Monday 15 October 2018   
 4.30 pm – Pensions Liability Presentation   
 5.30 pm – KHA Board Meeting   

 
 
 
 
 
Signed __________________________  Signed ___________________ 
Chair                          Secretary  
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ITEMS CARRIED FORWARD 
 

Date of Meeting Minute  
Ref. 

Item Scheduled 
Meeting Date 

20 August 2018  
 

7  Corporate Support Services - Nick agreed 
to streamline the narrative in the 2018-19 
accounts. 

April –August 
2019  

20 August  11 Management Salary, Terms & Conditions 
Benchmarking Review 

August 2023  
(or earlier if 
required) 

 
 

 


