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1.0 Introduction 
1.1 This report outlines the current development of a seamless service to 

homeless or potentially homeless people, and the work in partnership with 
Frontline Fife (formerly Cornerstone and Open Door Fife) to enhance the 
provision of independent advice and assistance to people in housing need 
through the Home4Good Centres in Fife. 

 
 The report recommends a supplementary Grant award to Frontline Fife of 

£50,000 funded from the Local Homeless Outcome Agreement grant from 
the Scottish Executive. 

 
2.0 Fife Homelessness Strategy Context 
2.1 The Strategy was agreed by the Council in 2003 and is nearing the end of 

its 5-year term.  The Scottish Parliament has stated that by 2012 Councils 
will have a duty to secure permanent accommodation for everyone who is 
homeless unlike the present where this duty is limited to those assessed 
as being in ‘priority need’.   This places new and increased demands on 
the Homeless Partnership in Fife.  As a result, a new Homelessness 
Strategy is currently being developed with partners and will be reported to 
this Committee by March 2008.  The Adult Services Committee in March 
2007 agreed to focus on a limited range of key homelessness priorities for 
2007/08 to maximise Fife’s progress towards the 2012 target. 
 

2.2. A key priority for all Local Authorities is the prevention of homelessness by 
building an understanding of services effective in preventing 
homelessness, and starting the process of enhancing those services to 
plug gaps in provision.  Effective and early provision of housing advice and 
information is widely recognised through good practice research (Heriott-
Watt University, 2007) as one of the most meaningful services for those 
threatened with homelessness. 

 
3.0  Home4Good and the Community Housing Advice Team 
3.1  The development of a seamless service of statutory and voluntary sector 

agencies is central to the successful implementation of the homelessness 
strategy and the 2012 agenda.  To date 4 Home4Good Centres have been 
established in Leven (2004), Cupar (2004), Dunfermline(2005), and In 
Kirkcaldy (2007).  One further Centre, or one-stop shop for homelessness 
services, is planned for Glenrothes in 2008.  Input from the Council’s 
Housing Service, Local Services Network, and Education Service is 
matched with the Voluntary Sector and NHS Fife.   

 



3.2 Feedback from staff and customers has been positive to this development, 
and external, positive commentary has been received from Communities 
Scotland and the Scottish Executive.  The Council is committed to further 
development of the Home4Good approach to service delivery for this very 
vulnerable group. 

 
3.3 The Community Housing Advice Team (CHAT) service provided by Open 

Door Fife and the Levenmouth Homeless Trust has been at the 
cornerstone of the Home4Good Service.  CHAT provides access on 
demand to qualified Housing Advisers to the nationally accredited 
HomePoint standard.  The success of the service has been validated by 
the 2006 Peer Review of Homelessness Services, and by homeless 
people.  We now wish to build on this success by improving services 
through increased voluntary sector staffing resources within the 
Dunfermline and Kirkcaldy Centres where the largest demand requires to 
be met.   

 
4.0 Proposal 
4.1 A proposal has been developed between the Council and Frontline Fife to 

recruit additional temporary staff and volunteers at a cost of £50,000.  The 
CHAT service is already funded through the Homeless Outcome 
Agreement Grant from the Scottish Executive.  It is proposed that the 
additional funding be funded from the HOA in 2007/08.  It is anticipated at 
this stage that the enhanced service will become operational during the 
period July-September 2007. 

 
4.2 An evaluation will be undertaken by March 2008 to determine the future 

direction of the CHAT service. 
 
5.0 Recommendation 
5.1  Members are asked to:  
 

(1) Note the contents of this report, and  
(2) Approve the award of £50,000 to Frontline Fife. 
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