
 
 

 

 

 

 

 

 

 

 

 

Our Outcomes Monitoring Tools 

 

 

 
If you need this publication in larger print, audio form, Braille, or in another language, please 

contact our office and we will try to help you. 

 

 

 
 

 



SUPPORT AND CARE SERVICES  
 

OUTCOMES FOCUSSED PERSON CENTRED PLANNING 
 
We aim to work with supported individuals to promote social inclusion, support people 
to maintain their home, increase independence and be active citizens in the community.  
 

We strive to support individuals to determine and achieve their own outcomes, goals and 
dreams using a variety of person centred planning approaches.  We are committed to 
developing services in partnership with individuals which will assist in this rather than 
expecting people to fit into services which already exist.  The focus of our planning 
approach is to support individuals to live full lives taking into account the challenges they 
face, organising support in a way which minimises the impact of those challenges on 
every day life. 
 

Essential Lifestyle Planning Process 
The key person centred planning tool used by the Organisation to assist individuals to 
identify support needs and desired outcomes is the Essential Lifestyle Plan, which forms 
part of the whole personal planning document and approach.  The process is as follows: 
 

Carry out the Essential Lifestyle Plan with the individual and those who are involved 
in their life 

↓ 
Agree support needs and desired outcomes 

↓ 
Carry out support planning to ensure day to day needs and desired outcomes can be 

met 
↓ 

Review support plans and outcomes at regular intervals as part of ongoing support 
and formal 6 monthly reviews 

↓ 
Review and develop outcomes and support plans 

 
There is a robust approach to review of support, support plans and outcomes with formal 
reviews taking place twice yearly as a minimum and more often if required.   
 
These reviews involve all stakeholders as agreed by the individuals.  The keyworker 
reviews progress in each of the areas identified with the individual, identifying what is 
working well, what is not working well and agreeing any changes to be made to 
outcomes, support plans, support provision or hours of support.  We also seek feedback 
from stakeholders, family members and professionals regarding the quality of support 
and levels of communication.  
 
 



There are also additional outcomes planning and measurement tools developed and used 
for specific services.  An example of this is the Alcohol and Drugs Partnership (ADP) tool 
used with individuals who have substance misuse issues.  This covers and sets outcomes 
with individuals in the following areas: 
 

 Reduction in misuse of substances – this includes reduction in risk behaviours as 
well as setting and measuring outcomes in the reduction of use of alcohol or 
drugs. 

 Physical and mental health. 

 Social functioning and life context – this includes improved personal safety, 
reduction in criminal activity, improved employability skills, improved personal 
relationships, improved financial status, improved daily living skills. 

 Personal Development – this includes improved motivation and personal 
responsibility, increased self esteem, increased engagement with education or 
training. 

 
We have implemented, “CARISTA” a web based, outcomes focussed, person centred 
planning tool.  This is an interactive tool which is used by staff and supported individuals 
together as part of the support provision.  
 
We have developed an outcomes planning tool based on the Talking Points approach and 
covering the following areas: 
 

 Quality of life and choosing where to live 

 Staying healthy and well 

 Feeling and keeping safe 

 Being socially included 

 Having meaningful things to do 

 Having a say and being listened to 

 Being treated with respect 

 
The proposal would be to use this approach within this new service.  As the system is at 
the development stage, we would have the opportunity to use the proposed tools and to 
influence the final design of the approach.  It is important that any tool is flexible to suit 
people with a range of needs but which can be tailored to each individual’s needs and 
wishes. 
 
Wellness Support Planning 
In addition, we will introduce and support wellness support plans where individuals 
wish, to ensure we are paying particular attention to maintaining good mental 
health and responding appropriately when mental health deteriorates.  This 
wellness support plan is based on a traffic light system approach and considers an 
individual’s mental health in three sections. 



 
Summary 
We aim to support each individual to develop their unique and person centred plan 
to enable them to live their life as they choose, taking into account the challenges 
and restrictions they may have in their lives through mental illness.  As such, it is 
difficult to be prescriptive and to detail support until the planning has taken place 
with those to be supported. 

 
 
 
 


