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A - Preparation - Consulting the Community

STEP 1 - Community 'Walkabout'
The purpose of the Community walkabout is an information gathering exercise to establish
site specific issues. The design process will undoubtedly benefit from 'tapping into' local
knowledge. For logistical reasons, numbers on the walkabout will have to be limited to
local organisations and institutions. eg. community council, local church, Tulliallan Primary
School etc. and local residents associations representing the High Flats with a localised
Residents Association potentially formed to represent the local streets of KirkBrae, Toll
Road leading to Dewar Avenue etc. and represented by a nominated spokesperson or
spokespersons. On conclusion of the walkabout, those who are interested shall be invited
to participate in a wider walkabout of Kincardine Town to analyse the wider architectural
context to identify building form, detailing and materials which represent good design
features and typify the local area.
The aim is to identify the main issues affecting existing and new residents and list
these as  matters for consideration by the Redevelopment group in  the  design
process.
Examples of some main issues arising may be: Traffic and Pedestrian Routes, Play
Areas, Landscaping, Lighting, Parking etc.
There will be a 'Chair' to hear comments on the day, one note-taker and comments should
be relevant to the redevelopment of The Site.
A minute of the points made will be distributed to all attending and put up onto appointed
community display boards. i.e. Library, Community Hall, Community Council etc.

The redevelopment of the Kincardine High Flats is an opportunity to integrate and
improve the relationship of the site with the community of Kincardine. This will be by way
of a partnership process involving The Scottish Government, Fife Council, Kingdom
Housing Association,  Local  Tenants and Residents Associations,  all  forming the
Redevelopment Group.
The Redevelopment Group which combines members of these parties will lead the
regeneration process. It is considered that community consultation will  benefit the
development and its integration with Kincardine.
In Consultation with the Local Community, the Redevelopment Group aim to achieve a
High Quality, Mixed Ownership, Residential Development which is welcomed by local
residents and businesses and is considerate of the needs and requirements of tenants.
The format of the following Consultation Process is intended to:
- aid community understanding of the planning and construction stages.
-  allow for appropriate input by community members in the form of minuted notes,
collated responses and reported workshops.
-  provide accurate a n d unbiased information on the development proposals to the
community.
- provide timely feedback on comments provided through newsletter updates.
-  maintain  the information flow through a newsletter  circulated every  3  months
throughout the duration of the development.

STEP 2 - Questionnaire
The  purpose  of  the  questionnaire  is  to  assist  in  gathering  information  for  the
Redevelopment Group. It is intended to be distributed to local Library, Community Centre,
Local Shops, Community Council etc. to allow wider participation in the consultation
process.
This will be helpful for those unable to attend the 'walkabout' and will offer the opportunity
for  local  residents  and  businesses,  which  may  not  be  directly  affected  by  the
development, to make comment. We see this as an opportunity for wider issues to be
identified.
The intention will be to create a list of community priorities and opportunities where the
redevelopment of the site can contribute to improvements within and off The Site.
Feedback from the questionnaire shall be identified and collated within a document to be
titled CC1 which shall form the basis for a strategy to evolve for the redevelopment of the
Site (see B startegy Creation)
Comments and responses shall be treated confidentially.

STEP 3 - Postcards
Evolving from the questionnaire and to conclude this stage of the consultation process,
pre-paid postcards shall be sent to local residents directly affected by the development.
The Streets targeted would include Toll Road leading to Dewar Avenue, Osborne Drive,
Landsdowne Crescent,  Kirk  Street  leading to  Sir  Robert  Maule Place,  Woodlea,
Sievewright Court, Kirk Brae leading to Tulliallan Terrace, Glebe Road and Manse Road.
Feedback from this form of communication will be provided in table form, displayed
locally, fed into the project brief and ultimately the design process.
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Points of Interest for 'Walkabout'

pedestrian crossing to and from High Street 
pedestrian access along Kirk Street 
vehicular access along Kirk Street

02

01

03 05

06

07

01

pedestrian crossing to Tulliallan Primary School 
pedestrian access to site 
vernacular architecture 
existing streetscape

02

vehicular access to Kirk Brae, Woodlea & site 
pedestrian access to site 
Sievewright Court - change in scale

03

gap site at Dewar Avenue 
pedestrian access to site

05

vehicular access to Lansdowne Crescent & site 
pedestrian access to site 
open space at Dewar Avenue

06

vehicular access from Toll Road to Dewar Avenue 
pedestrian access to site

07

04

boundary to Tulliallan Police College04

on conclusion of the walkabout around the 7 points of interest a 
wider walkabout of Kincardine shall identify buildings, materials 
and details which typify the traditional vernacular of the town.

08

08
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B - Strategy Creation

Document CC1 -  A strategy for  the regeneration of  the
Kincardine High Flats Site.
-Identify the priorities for the regeneration scheme
-Identify opportunities for early wins
-Identify 'key ingredients' that could lead to improvement
-Provide a simple and stimulating document summarising the social, economic and
environmental benefits that redevelopment shall achieve.

Feedback:
The purpose of this stage is to coordinate the feedback from the initial consultation
process. This will involve gathering comments which have been made, identifying and
collating  similar  comments  and preparing a  report  which identifies  the hopes,
aspirations, opportunities, concerns  and strength of feeling for issues which affect new
and existing residents and businesses.
The Document produced will concentrate on the opportunities and where possible how
concerns raised can be taken on board in the development process. If concerns cannot
be addressed the report will highlight the reasons why.
This document will assist in the implementation of  the Project and Development
Briefs for The Site.

Where Next? - Outline Ideas
On the back of the early consultation process, the Redevelopment Group will produce
early sketch plans which will take into account the following documents:
Kincardine High Flats Development Brief - Fife Council
Document CC1 - Early Community Consultation
Technical Statutory Consultations - e.g. Scottish Water/SEPA, Scottish Power, Gas etc.
Pan76 New Residential Streets - Scottish Government
'Creating a Better Fife' - Fife Council
'Designing Places' - Scottish Government
SPP3 Housing - Scottish Government

The Outline proposals will aim to consider the broad principles of creating residential
communities. These are:
Living Environment - Create an attractive living environment with desirable homes
which are accessible, have flexibility and are sustainable.
Local Identity - Create a place which works with local identity and character. Consider -
scale, form, building orientation, views, streetscene, road surface, building materials and
placenames.
Permeability - Provide clear, well lit, safe pedestrian routes through the site. Play and
amenity spaces which are overlooked and accessible.
Safety - Ensure buildings face streets for security, principles of defensible space are
adopted, streets are well lit and unsupervised 'left over' spaces are avoided.
Streetscape - Create high quality residential streetscapes through appropriate use of
mass, scale, form, landscaping and street furniture, create informed Hierarchy through
inclusion of node points, utilisation of wider and narrower streets which are easy to
navigate with the minimum of street signage. A safe 'home zone' street approach with a
mix of house and flat types will add variety and a mix of external materials and roof
forms will add character.
Parking - Provide secure and visible parking with 'designed in' clarity between public
and private parking spaces
Amenity - Form open public space with clear distinction between public & private areas
and secure 'private' rear gardens.
Encourage maintenance of gardens and civic pride through community involvement in
the design process.
Sustainability:
Create well insulated homes to address fuel poverty, use good quality detailing for
minimal maintenance, design in "future proofing", create a desirable place to live,
maximise southerly orientation, specify local materials and give consideration to MMC
(Modern Methods of Construction)
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C - Inspirational Ideas - Open Day Workshop

STEP 4 - Workshop 'Open Day'
- Display Boards with Latest Outline Proposals with space for adding comments
- Typical House types
- Notes on how Document CC1 has been incorporated into the Outline Design
- Short Workshops possibly in groups to help understand the Planning Process
- Coffee Break and a chance to chat.
- Final Summing up and thanks for all attending.

Step 4 - Workshop:
What is the Format? The workshop offers a final means of communicating the
proposals and is intended to aid understanding of the planning and design process. The
workshop is intended to be organised in a relaxed atmosphere to facilitate comments
on the outline proposals.
Who is this for? It is anticipated that residents adjacent to the development site, local
interest groups and future residents will contribute to the process.
What is the intended outcome? The main outcome of the workshop is to ensure that
interested parties are well informed about the proposals, the planning process and
understand the timescales involved. Understanding the process will aid residents to
comment on the outline proposals. These comments will be 'pulled together' by the
Redevelopment Group and incorporated into the Project Brief document.
What are Outline Proposals? These are the early sketches, which are produced to
indicate possible building locations, establish basic road layouts, recycling points,
typical house types to be included and allocation of play and green space. These will be
produced to help visualise what kind of development could take place and how this
could be laid out.
These are not the final designs and these will be continuously developed up to the point
of making a full planning submission.

STEP 5 - Project Brief - Preparation of Document
The Project Brief document is to be produced by the Redevelopment Group.
This will include a summary of the process and community input into the document.
It is intended that this document along with the Development Brief will set out a clear
strategy and reference point for the regeneration project.
Detailed proposals will be developed towards making a full planning application.

STEP 6 - Pre-Planning Consultation 'Drop in Session'
To conclude the community consultation process, a 'Drop in Session' will explain the
detailed proposals which are nearing readiness for a Full Planning submission to Fife
Council.
Display boards will show the latest site layout and house type plans.
This 'Drop in Session'  will  permit minor considerations to  be raised and where
possible included into the detailed submission.
Explanation will be given to any detailed technical considerations which have led to
changes in the proposals.

STEP 7 - Detailed Planning Application
This is produced to show the details of the proposals including:
The Site Plan with building plot positions and levels, Road Layout and Drainage
Proposals, House types, plans and elevations showing materials, Landscaped areas,
play area, refuse locations, boundary treatments etc.
Details of play equipment and landscaping will generally follow as part of meeting
planning conditions set by the local authority.
Notified neighbours and interested parties will have the opportunity to comment on the
Detailed Application through the planning process.

D - Project Brief


